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Dedication 


The Fiscal Year ‘97 Annual Report is dedicated 
to Frank A. MacConnell, Jr. who served the Citi- 
zens of Sullivan County as their Commissioner 
from January I, 1990, until the time of his death, 
October 5, 1996. 

During his service to Sullivan county, he 
worked tirelessly to improve the services to the 
residents of the County, while keeping a close eye 
on the level of County taxes. Two projects which he 
was instrumental in seeing funded were the renova- 
tions to the Department of Correction and the 
addition to the Nursing Home. Both these projects 
were accomplished without an increase in the 
County taxes. His drive and energy will be missed 
in County Government. 
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Frank MacConnell, Jr. 
Donald B. Fontaine, Sr. 


Robert Morrow 


Robert Morrow 
Donald B. Fontaine, Sr. 


Joan R. MacConnell 


Peter R. Lovely 


Marc Hathaway 


Diane M. Davis 


Sharron A. King 


Michael Prozzo 


Assistant County Attorney 
Clerk of Superior Court 
County Coordinator 
Judge of Probate 

Medical Referee 


Victim Witness Coordinator 


*Elected Officials 


COUNTY OFFICERS 
COMMISSIONERS(7/1/96)* 
District #2 
District #1 


District #3 


COMMISSIONERS(1/1/97)* 
District #3 
District #1 


District #2 


TREASURER* 


COUNTY ATTORNEY* 


REGISTRAR OF PROBATE* 


REGISTRAR OF DEEDS* 


SHERIFF* 


OTHER OFFICERS 
Constance Stratton 
Peter Wolfe 
Catherine Thurston 
Michael R. Feeney 
Warren L. Franz, M.D. 


Cynthia Vezina 


Chairman (to 10/5/96) 
Vice Chairman 
Clerk 


Chairman 
Vice Chairman 


Clerk 
Newport 
Newport 
Newport 
Claremont 
Claremont 


Newport 
Bradford 
Newport 
Sunapee 
Newport 


Claremont 








DEPUTY SHERIFFS 


FULL TIME 
William J. Ball Newport 
David E. Tucker Enfield 
Walter D. Coons Charlestown 


SHERIEESS:-OBEIGE 


Doris A. Hale Administrative Secretary 

Barbara E. Sprague Civil Secretary 
PART TIME 

Colby D. Casey Claremont 

Thomas P. Cummings Newport 

Ronald D. Evans Andover 

Richard R. Guere (Bailiff) Sunapee 

Peter J. Hickey Newport 

Clarence “Bob” Howard Springfield 

William “Buzzy” Raymond, Jr. Acworth 
SPECIALS 

Doris A. Hale Claremont 

Barbara E. Sprague Weathersfield, VT 


REGISTRY OF DEEDS OFFICE 


Karen Rossiter Deputy Registrar 
Chaunee Baker Clerk 
Judy Christensen Clerk 
Tammy Hisel Clerk 
Sandra Hess Clerk 


COUNTY ATTORNEY OFFICE 


Brenda Johnson Administrative Secretary 


COMMISSIONERS OFFICE 


Catherine Thurston County Coordinator 
Sherrie Curtis Human Service Administrator 
Doireann Violette Accounts Payable Clerk 
Janice Bryk Payroll Clerk 
Melanie O’ Sullivan Account Clerk/Receptionist 
Arthur Porter Custodian 

COUNTY NURSING HOME 
Robert Hemenway Administrator 
Howard Tawney Human Resource Manager 
Dorothy Ruderman Director of Nursing 
Donna Stark Office Manager 


DEPARTMENT OF CORRECTIONS 


Sandra LaPointe Superintendent 
Glenn Libby Assistant Superintendent 


COOPERATIVE EXTENSION SERVICE 


Karna Williams Office Manager 
Adrianne Robertson Secretary 
Sandra Runnrill Secretary 


CONSERVATION DISTRICT 


Janice Heighes District Manager 


CONSERVATION DISTRICT BOARD OF SUPERVISORS 


& 
ASSOCIATE SUPERVISORS 
Robert L. Ward, Chairman Sunapee 
Keith Cutting, Treasurer Grantham 
Lee Walker, Member Plainfield 
John Luther, Associate Acworth 
Richard Elsesser, Vice Chairman Acworth 
Doddridge Johnson, Member Sunapee 
Leon Stevens, Associate Claremont 
Leo Roy, Associate Claremont 


SULLIVAN COUNTY CONVENTION 


7/1/96 


Rudolf Adler 

David C. Allison 

Thomas A. Behrens 

John Cloutier 

Gordon B. Flint 

Ronald S. Greenleaf 
Richard H. Krueger 

Eric Lindblade 

Lorraine Palmer 

Frederick Peyron 

Robert Scott 

Merle W. Schotanus, Chairman 
Sandra Stettenheim, Clerk 
Allen Whipple 


EXECUTIVE COMMITTEE 


Gordon Flint, Chairman 


Rudolf Adler Sandra Stettenheim 
Eric Lindblade David Allison 
SULLIVAN COUNTY CONVENTION 
1/1/97 
Rudolf Adler Lempster 
David C. Allison, Vice Chairman Cornish 
Peter Burling Cornish 
John Cloutier Claremont 
Tom Donovan Claremont 
Brenda Ferland, Clerk Charlestown 
Gordon Flint Newport 
David Kibbey Newport 
Richard Krueger (Deceased) Claremont 
Richard Leone Sunapee 
Enic Lindblade Charlestown 
Lorraine Palmer Claremont 
Merle Schotanus, Chairman Grantham 
Celestine Wiggins Newport 
EXECUTIVE COMMITTEE 
Gordon Flint, Chairman Lorraine Palmer 
Rudolf Adler John Cloutier 
Eric Lindblade 


Lempster 
Cornish 
Sunapee 
Claremont 
Newport 
Charlestown 
Claremont 
Charlestown 
Claremont 
Newport 
Newport 
Grantham 
Plainfield 
Claremont 


Lorraine Palmer 


POPULATION OF SULLIVAN COUNTY: 39,410 

SULLIVAN COUNTY CONSISTS OF 14 TOWNS, | CITY 
Acworth, Charlestown, Claremont, Cornish, Croydon, Goshen, Grantham, 
Langdon, Lempster, Newport, Plainfield, Springfield, Sunapee, Unity, 
Washington 

COUNTY WAS ESTABLISHED IN 1827 

COUNTY SEAT IS LOCATED IN NEWPORT 

COUNTY SIZE - 528 SQUARE MILES 

COUNTY OWNS APPROXIMATELY 1500 ACRES OF LAND 


TOTAL FY’97 BUDGET: $15,176,178. 
Of this, $5,272,357. was raised by County Tax 


AVERAGE NUMBER OF EMPLOYEES: 325 
FACILITY CAPACITY: 
COUNTY HOME: 188 


DEPARTMENT OF CORRECTIONS: 


BLOCK: 28 

HOUSE: 35 

FEMALE: 3 

DAILY RATES: 
COUNTY HOME; 

Medicaid Resident--Any Building $116.80 
Sanders---------------------- Private 123.50 
Semi-Private 120.50 
Stearns----------------------- Private 128.50 
Semi-Private 125.50 
RESPITE CARE: $90.00/day 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 
(Prior to meeting of County Delegation) 


DATE: September 16, 1996 
PLACE: Commissioners Conference Room, Newport, NH 
PRESENT: Committee Chairman Flint, Rep. Lorraine Palmer and Rep. David Allison 
ALSO PRESENT: Delegation Chair Rep. Merle Schotanus, Rep. Richard Krueger, Rep. 
Fredrik Peyron, Rep. Allen Whipple and Rep. John Cloutier 
ABSENT: Reps. Eric Lindblade, Thomas Behrens, Robert Scott, Rudolf Adler 
and Sandra Stettenheim. 


The main purpose of the meeting was to discuss the FY 1996 budget and to consider whether or not to 
authorize a carry-forward deficit of $57,494, to be covered in the FY 1997 budget. 

Also to be heard was a report from the County Commissioners and Co. Administrator Bob Hemenway on 
issues facing the FY 1997 budget. 

By way of background information leading up to this meeting, the Commissioners and Administrator 
Hemenway provided the members of the Delegation with the following documents, all of which are to be included 
with the original copy of these minutes: 


1. A memorandum dated Spetember 3, 1996, to Senior Managers, from the County Commissioners, RE: 
the FY ’96 budget deficit; 


2. A memorandum dated Spetember 12, 1996, to the County Commissioners, from Mr. Hemenway, RE: 
the FY’96 budget deficit; 


3. A one page summary of the FY 1997 budget projections, spelling out the details of the projected 
revenue loss (of $455,991), along with the details of those steps that have been taken as of this date to compensate 
for that projected revenue loss (of total savings of $469,709), which project a FY’97 budget surplus of $13,718. 


In the discussion that followed, Mr. Hemenway explained that the final report of the FY 1996 budget 
reflected a deficit of $57,494, which was “ a significant difference from the $44,156 budget surplus that I had 
projected in May 1996.” Mr. Hemenway’s September 12 memo, attached, goes into the detail of why that 
significant difference happened. Delegation Chair Schotanus “applauded” the Commisisoners and Mr. Hemenway 
for catching this discrepancy early in the new fiscal year, thus enabling several corrective options that might not 
otherwise have been made available to us. 

After furtherdiscussion, of the above, Rep. Lorraine Palmer moved that the Finance Committee 
recommend to the full Delegation that the County Commissioners be authorized to carry forward the deficit of 
$57,494 into the next fiscal year, to be covered in the FY’97 budget; the motion was seconded by Rep. David 
Allison and the motion carried 3 to 0, with Chairman Flint casting the third vote. 

This meeting of the Finance Committeee adjourned at 7:15PM. 


Respectfully submitted, 
David Allison, acting clerk 
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MINUTES OF THE SULLIVAN COUNTY DELEGATION MEETING 


DATE: September 16, 1996 
PLACE: Sullivan County Commissioners’ Conference Room, Newport, NH 
PRESENT: Delegation Chair Rep. Merle Schotanus, along with Reps. Lorraine Palmer, 


Gordon Flint, David Allison, Richard Krueger, Frederick Peyron, Allen 
Whipple, and John Cloutier 


ALSO PRESENT: Co. Coord. Catherine Thurston, Co. Adm. Bob Hemenway, Comms. Frank 
MacConnell, Donald Fontaine and Robert Morrow 


The purposes of the meeting were: 


1. A report from the Finance Committee on the FY 1996 Budget. 
2. A report from the County Commissioners on the issues facing the FY’97 budget.. 
3. Discussion conceming the orientation of the 1997-1998 County Delegation. 


1. After hearing the report of the Finance Committee, it was moved by Finance Committee 
Chair Rep. Flint, seconded by Rep. Allison, that the delegation authorize the deficit of $57,494; Rep. 
Krueger proposed an amendment to the motion, suggesting that the County Commissioners be 
authorized to “carry forward the deficit of $57,494 and to be covered in the FY 1997 budget,” so 
‘moved by Rep. Krueger and seconded by Rep. Flint. The amended motion carried by a unanimous 
vote of 8 to 0. 


: 2. Administrator Hemenway then went into a discussion of the FY’97 budget projections (see 
attachment for background). 

3. Rep. John Cloutier was then recognized by Chair Schotanus to discuss the matter of 
‘orientation of the Delegation after the upcoming November 1996 election. Rep. Cloutier’s main point 
was that the new Delegation, in order to perform its county obligations most effectively during these 
next two years, be given opportunity to become better acquainted with the functions of county 
government, along with the people performing those functions, e.g., the county attorney, the register of 
deeds, et al. It was agreed that this was a worthwhile suggestion and should be done. 


Finally, County Commissioner Morrow raised the matter of conservation easement as it 
pertains to the 250 acre plot known as the Judkins Farm. Delegation Chair Schotanus proposed that 
this matter be reviewed by the County Commissioners, along with Rep. Peyron, as the delegation’s 

liaison, and that a result of a study re: this property be presented to the Delegation early in 1997. 


Respectfully submitted, 


David Allison 
Acting Clerk 
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MINUTES OF SULLIVAN COUNTY FINANCE COMMITTEE 


DATE: October 28, 1996 

PLACE: Commissioners’ Conference Room, Newport, NH 

PRESENT: Rep. Rudolf Adler Rep. David C. Allison 
Rep. Gordon B. Flint, Chair Rep. Eric Lindblade 


Rep. Lorraine R. Palmer 


EX OFFICIO: Rep. Merle W. Schotanus, Chair, County Delegation 
Rep. Sandra B. Stettenheim, Clerk, County Delegation 


ALSO PRESENT: Comms. Donald Fontaine & Robert Morrow, Adm. Robert Hemenway, 
Coord. Catherine Thurston, Sheriff Michael L. Prozzo, Jr., Corrections 
Supt. Sandra LaPointe. 


Finance Chair G. Flint convened the meeting at 9:30AM. Following review, R. Adler moved 
and L. Palmer seconded that The minutes of June 26 and June 28, 1996 be approved, as 
distributed. Passes unanimously. Following review, Palmer moved and Flint seconded that The 
minutes of September 16, 1996 be approved, as distributed. Passed unanimously. 

R. Hemenway reviewed the first quarter financials for FY’97. He noted an increase in the 
Medicaid daily rate, effective October 1, 1996, from $111.07 to $116.80 and an increase in the daily 
census to within 1.75% of capacity. The increased acuity level of the residents may require an increase 
in personnel. He also reviewed the Health Insurance Fund and the status of the union contract. 

Hemenway also apprised the Committee of the water damage to the Woodhull building. 
Following discussion, Hemenway was urged to contact the FEMA office in Concord to inform them of 
the storm’s damage. 

S. LaPointe provided an update on the Department of Corrections capital project as well as 
other programs and their financial implications. 

Hemenway reviewed the status of the nursing home capital project, indicating completion by 
early June, 1997. 

M. Prozzo responded to a Committee member’s inquiry about assistance to local law 
enforcement officers. 

M. Schotanus indicated that organization of the County Delegation would be held on Monday, 
December 11, 1996. The meeting will be at 12:00 noon at the Ahern building at the County Home in 
Unity, with an orientation of the nursing home to follow. 

E. Lindblade led those present in a memorial prayer for former Commissioner Frank 
MacConnell. 


Allison moved and R. Adler seconded that The meeting be adjourned. Passed unanimously. 
Flint closed the meeting at 11:25AM. 


Respectfully submitted, 
Sandra B. Stettenheim, Clerk 





MINUTES OF SULLIVAN COUNTY DELEGATION MEETING 


DATE: December 11, 1996 


PLACE: Unity 


ELECTION OF OFFICERS: 


Chair - Merle Schotanus 
V. Chair - David Allison 
Clerk - Brenda Ferland 


FINANCE COMMITTEE: 


Chair - Gordon Flint 
Rudy Adler 

Eric Lindblade 
Lorraine Palmer 
John Cloutier 


Rep. Chairman Schotanus had requested that the finance committee be made up of 2 Republicans and 2 
Democrats. 

One ballot was cast for each new oficer who will serve until 1998. 

Rudy Adler was appointed as County Delegate Liasson. 

Next meeting will be Jan. 24 in Newport. 


Sandy LaPointe, Dept. of Corrections spoke on: 
Inmate programs that are working. 
Renovations. 
Increase in revenue which is expected to continue increasing. 


Bob Hemenway, Administrator of Nursing Home spoke on: 

State random survey was done and they were found to be deficiency free. 

The 2.4 million addition that was 2 weeks behind schedule with opening day planned for sometime in mid 
June. 


Concerns voiced about cost coverage as new legislation will be considered on New Hampshire’s health care 
system. 


Meeting was adjourned at 2:10PM. Commenced tour of Correctional Facility. 


Respectfully submitted, 
Rep. Brenda Ferland, Clerk 


SULLIVAN COUNTY DELEGATION MEETING 


DATE: April 23, 1997 


PLACE: After House Session, Concord, NH 


Rep. Schotanus informed us that a thank you note had been sent by the Krueger family for 
the flowers we sent upon the death of Rep. Richard Krueger of Claremont. 

Discussion also revolved around the three new additions going on at the Sullivan County 
Nursing Home. The Commissioners have requested the job be dedicated to three people since it 
is basically made up of three parts. 

A motion was made by Rep. Kibbey and seconded by Rep. Donovan to accept the three 
names. A vote of 9 ayes and 2 nays passed the motion. 

There was brief discussion on where we stand with the Cheshire Toll Bridge Bill. A few 
of us have not entirely given up on that project. 

Rep. Burling said he was going to be in Washington shortly and he would see if there is 
any help in that area. 

The County forums are now going on to hear where we stand with the County Budget. 
Everyone is encouraged to attend as many forums as they can. 

Meeting adjourned. 


Respectfully submitted, 
Rep. Brenda Ferland, Clerk 
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SULLIVAN COUNTY FINANCE COMMITTEE 


Commissioners’ Office - Newport 
May 5, 1997 


1. Committee Members Present: Gordon Flint, Lorraine Palmer, Rudy Adler, John Cloutier 

2. Other Delegation Members Present: Tom Donovan, Dave Allison 

3. Commissioners Present: Bob Morrow, Don Fontaine, Jean MacConnell 

4. County Staff Present: Bob Hemenway, Business Mgr.; Cathy Thurston, County Coordinator 
On Mr. Hemenway’s recommendation, Rep. Palmer moved, and Rep. Adler seconded that 

the Finance Committee recommend that the delegation approve the use of interest on $1.9 million 

bond issue in support of the Nursing Home Project, and any surplus remaining at the end of the 

project be applied to reducing taxes. 


Approved unanimously by voice vote. 


Rep. John R. Cloutier 
Clerk, Pro-temp. 


MINUTES OF SULLIVAN COUNTY BUDGET HEARING 


DATE: June 9, 1997 


PLACE: Newport, NH 


County Treasurer, Peter Lovely, presented the County Executive Council with a paper 
authorizing the dollar amount of $5,000,000.00 to be borrowed for the budget. Signed by Clerk 
Brenda Ferland. 

Rep. Adler made the motion to accept this note. Motion was seconded by Rep. Palmer. 

Reps. Allison, Flint, Ferland, and Cloutier agreed. 

This meeting took place just before the public session was to begin. 


Respectfully submitted, 
Rep. Brenda Ferland, Clerk 


MINUTES OF SULLIVAN COUNTY BUDGET HEARING 
Public Session 


DATE: June 19, 1997 
PLACE: Superior Court Room, Newport 


PRESENT: Rep. R. Adler, Rep. D. Allison, Rep. J. Cloutier, Rep. G. Flint, Rep. R. Leone, 
Rep. L. Palmer, Rep. C. Wiggins, Rep. T. Donovan, Rep. M. Schotanus, 
Rep. Brenda Ferland 


Meeting convened at 7:00PM. 

Rep. Flint, Chairman of Executive Committee presented the budget to the public. There 
were few changes since the last public session. There was a $15,000.00 reduction in Human 
Services, a reduction on interest on bonds, and a cut at the Dept. of Corrections personnel level, 
thereby changing the total increase to $343,535.00 for the budget. 

Public input: One person wanted to know about the cut in Human Services. The county 
share of Medicare was based on 11 months instead of 8 months based on interest rates. 

Delegation question directed to Steve Wood. “Is the absent County Agricultural Agent 
being paid?” The answer was no, there will be a temp. coming in for about 6 months. 

Rep. Palmer requested that Adm. Hemenway explain to the audience that we have no 
control on increases coming in from the state in Human Services which accounts for the bulk of 
the increase in the budget. 

Rep. Donovan wanted to know if there was anything the delegation could do on a state 
level to control these costs. Hemenway suggested we take a look at the Medicare money. 

No one knows where the state Health and Human Service cuts will be in the state budget 
which recently passed. 

Meeting adjourned at 7:30PM 


Respectfully submitted, 
Rep. Brenda Ferland, Clerk 
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MINUTES OF SULLIVAN COUNTY BUDGET HEARING 
Public Session 


DATE: June 9, 1997 


PLACE: Commissioners’ Conference Room, Newport, NH 


Meeting convened at 7:05PM. 

Commissioner Morrow presented the budget based on the Commissioners’ 
recommendations. Highlights of his talk were that 57.28% of the nursing home budget goes 
toward salaries in FY’98 and taxes are based upon reimbursements from the Federal Govt. 

New positions for FY’98 are the County Atty. investigator, correctional officer, RN 
charge nurse for new unit, and a social service assistant with a total cost of $60,054.00. This 
amount will be offset by the elimination of a weekend switchboard operator and midnight shift 
dietary employee, as well as a laundry seamstress being transferred to another position; 
eliminating a total cost of $32,383.00. 

Comm. Morrow continued to discuss other aspects of the budget to account for why there 
is a large increase or decrease in the figures for FY’98. 

Sheriff Prozzo gave an overview of his department, where they were at present and where 
they would be heading for the coming year. There has been an increase in the Bailiff amount due 
to an increase in court cases, however, this cost is fully reimbursed by the state. Revenues are up 
because of prisoner transports. 

Glenn Libby, Dept. of Corrections, took us through their portion of the budget. Their 
largest increase comes from an increase in food services and having added on a full time staff 
person. It was also noted that they are averaging 3.3 inmates a day with a $35.00 per inmate cost 
coming in from the state. 

Adm. Hemenway took us line by line through the nursing home budget. The end showed 
an actual decrease in the total amount. 

The meeting was then opened up to the public for comments and/or questions, 

Steve Wood made a request for the $1200.00 to be put back into his Conservation budget. 

Rep. Wiggins asked about the grant money under the Sheriff's dept. for domestic 
violence, where the money goes and is it still available. 

Rep. Schotanus and Cloutier both agreed that the reports were well prepared and well 
presented from department heads. 

Rep. Flint said that ongoing negotiations could affect funding. 

Public meeting was adjourned at 8:30PM. 


Respectfully submitted, 
Rep. Brenda Ferland, Clerk 
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MINUTES OF SULLIVAN COUNTY BUDGET MEETING 
Executive Council Session 


DATE: May 22, 1997 


PLACE: Commissioners’ Conference Room, Newport 


Chairman Rep. Flint introduced the budget for April and then passed the floor to Mr. 
Hemenway for detail. Highlights were: 

-Uncontrollable Human Service expenses were the reason for deficit in expenses. 

-The nursing home is showing a profit. Auditors are predicting a wash at the end of the 

year. 

-50% of construction budget has been used for the new unit. 

-Fund balance uses the assets of the County to have a zero deficit by June 30. 

-Cooperative Extension surplus is high because UNH owes us money. 

Rep. Palmer made a motion to accept the figures as presented. This motion was seconded 
by Rep. Adler. Voted unanimously by the rest of the committee. 

Commissioner Morrow reported that the county share of Medicaid Intergovernmental 
Transfer money is $560,000.00. 

Estimated increase was over a million dollars when budget projections began and they are 
now down to $628,792.00. 

It has been several years since there was an increase in the County share of taxes for the 
towns in Sullivan County. 

60% of our cost increases goes to State of NH for Human Services. 


-coffee break- 


Commissioner Morrow continues with information that a $10,000.00 law suit against 
Terry Morton, Commissioner of Health and Human Services, will be heard in June by a 
Merrimack County Judge. This is the first time a health care provider has sued a health care 
provider, private nursing homes against county nursing homes. 

A new position for a night shift RN charge nurse for the new wing at the county home has 
been included in the FY ‘98 budget. If the new wing is full that will be 178 people. 

A laundry seamstress position has been eliminated and the employee was offered another 
position in the county home. 

Because of a change in the phone system, a weekend switchboard operator position has 
been eliminated. . 

Changes in the proportionate share revenue would reduce taxes by $280,000.00. 

Other budget dates were set. 

Meeting adjourned. 


Respectfully submitted, 


Rep. Brenda Ferland, Clerk 
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MINUTES OF ANNUAL CONVENTION 
Sullivan County Delegation 


DATE: June 30, 1997 
PLACE: Unity, NH 
PRESENT: Rep. Richard Leone, Rep. Eric Lindblade, Rep. David Kibbey, Rep. John 


Cloutier, Rep. Lorraine Palmer, Rep. Celestine Wiggins, Rep. Peter Burling, 
Rep. Tom Donovan, Rep. David Allison, Rep. Gordon Flint, Rep. Rudolf 
Adler, Rep. Merle Schotanus, Rep. Brenda Ferland 


ALSO PRESENT: Comms. Donald Fontaine; Adm., Robert Hemenway; Co. Coord., Catherine 
Thurston 


Meeting convened at 1:00PM. Mr. Hemenway recapped the settlement of the contract 
with the Newport Union for the rest of the Representatives that were not present at the morning 
financial meeting. 

Rep. Kibbey asked that a reexplanation on what “earned time bank” meant in the new 
contract. 

Rep. Flint let the new members know that the Finance Committee had met and approved 
the decision to accept the new terms, as a form of a motion. 

Motion seconded by Rep. Palmer. 

Rep. Schotanus noted the wage increase amount. 

Rep. Burling asked what our response to reporters should be on the 9.4% increase. 

Rep. Flint replied, “That we must make the people aware that the increase is over a four 
year period.” 

Rep. Schotanus then asked for a voice vote. Ayes pass it. 

Rep. Flint highlighted the County Budget for FY’98. Budget total is $15,531,939.00. 
Rep. Flint moved and Rep. Cloutier seconded a motion to pass the budget in this dollar amount. 

The Chair then asked for further questions or comments. 

Rep. Kibbey asked if this could be made into a level funded budget. Answered that it was 
not possible based on the budget hearings. 

Rep. Palmer stated we could not control Human Services costs. Felt that there was no fat 
in the budget and everything that could be done was being done to keep costs down. 

Rep. Donovan echoed Rep. Palmer’s statement and added that the new unit is wonderful 
and that there were many cuts in the budget without the quality of care being affected. 

Rep. Schotanus, Leone, Wiggins, Lindblade, and Cloutier echoed many of the same 
sentiments. 

Rep. Schotanus stated the budget has been voted on in the past by roll call voting and 
stated that we would proceed in the same manner. 

He asked the Clerk to call the roll. 
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Roll Call: 


Representatives: 


Leone 
Lindblade 
Kibbey 
Cloutier 
Palmer 
Wiggins 
Burling 
Donovan 
Allison 
Flint 
Adler 
Schotanus 
Ferland 


Meeting adjourned. 


<seesseMKZKX 


Budget passed on a vote of 12 to 1. 


Y=Yes =No 


Commissioner Fontaine told of telephone poles being moved from the woods to the roadside near 
Mica Mine Road. There would be no cost to the County but approval is required by the 
delegation. Approval given by voice vote. 


Respectfully Submitted, 


Rep. Brenda Ferland, Clerk 
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SULLIVAN COUNTY NURSING HOME 


ANNUAL REPORT 


FY ‘97 has been one of the more successful and exciting years in the 
history of the Sullivan County Nursing Home. The events which took place 
this year were a direct result of the staff of the Nursing Home who have 
continued to focus their energies on providing quality care to our residents. 


The year began with a bang! On July 16, 1996, the County 
Commissioners approved and signed a Contract with Ingram Construction 
to build a $2,132,973 addition to the Nursing Home. This addition included 
a 32 bed Special Care Unit for residents afflicted with Alzheimers or other 
dementia related illnesses. In building this new unit, it is planned to close 
the Sanders I Unit as a residential unit, thus keeping the number of beds in 
the Nursing Home at the same level, 188. The other part of this addition 
includes a new front entry to the Nursing Home, a living room for residents 
and families to gather, additional activity and dinning space on all three 
residential levels and a new library and chapel. 


This addition to the Nursing Home was designed by the staff with the 
assistance of Aring and Associates, Architects. It was the C.N.A.’s, Charge 
Nurses, Activity Aides, Housekeepers, Laundry Attendents, Dietary Aides and 
Physical Therapy Aides that sat with the Architects and told them what they 
wanted and needed in the addition. The Architects took that information 
and designed the building. Their designs were reviewed by the staff and 
approved by them. They are the one’s that deserve the credit for the 
success of this project. 


On August 12, 1996, the ground breaking ceremony was held for this 
new addition. There were over 150 invited guest who attended this 
ceremony, including a large number of staff and residents. It was turly an 
thrilling event. 


On November 4, 1996, we were visited by the Bureau of Health Care 
Facilities for their annual inspection. For the first time in the history of 
inspections of the Nursing Home, we were deficincy free. This milestone in 
the history of Sullivan County Nursing Home was the direct result of the 
hard work of the staff. It was nice to have the State finally recognize the 
quality of care the staff have been providing for a number of years. 


On December 31, 1996, a break in the oil line which runs from the 


underground tank to the boiler room was descovered. It was only through 
the excellent work of the Miantenance Department that we did not loose the 
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use of the bioler room. They were able to keep the boilers in operation while 
a tanker was put in place and temporary lines were run. Once this was 
inplace, they shut down the line running from the underground tank and ran 
the boilers off this temporary set up. It was estimated that we lost 50 to 100 
gallons of #4 fuel in the ground. Cyn Environmental was contracted with to 
handle the clean-up of the oil spill. On May 19, 1997, the new lines from the 
underground tank were certified by the State and we were able to switch 
back from the temporary hook-up. The total cost of this event was 
$173,853.21. 


In January, 1997, the Business Office Manager developed a plan to 
reduce the Nursing Home’s Accounts Receivable balance. As of June 30, 
1997, the balance for accounts 60 days or more past due have been reduced 
by over $100,000 to a balance of $186,903.08. On March 11, 1997, the 
County Commissioners voted to require all new private pay residents 
admitted after April 1, 1997, to pay their Room and Board costs in advance. 


In May, 1997, the Nursing Home changed the way it schedules 
Physician coverage. Physicains are now required to provide 24 hour, seven 
days per week coverage for residents they are listed as the Primary Care 
Physicain. No longer is one physician scheduled for off hour coverage. As 
a result of this change, we have openned the Nursing Home up to any 
Physicain who wishes to practice at this facility. 


On June 1, 1997, the Nursing Home began providing IV Therapy for its 
residents. By providing this service to our residents in-house, rather then 
sending them to the hospital, it will enhance the quality of their life and 
provide the Nursing Home with an additional revenue. 


On June 27, 1997, dedication ceremonies were held for the new 
Special Care Unit. This Unit was dedicated to Frank A. MacConnell, Jr. who 
served as County Commissioner from January 1, 1990 until his death, 
October 5, 1996. Commissioner MacConnell was instrumental in securing 
funding for this new Unit and was dedicated to seeing that the quality of life 
for the Alzheimers residents was improved. 


In the area of personnel, there were two major changes which took 
place this year. On December 31, 1996, Lou Richards, Director of Laundry 
Services retired after 15 years of service to the County. Over those years 
she served in the postions of Director of Housekeeping and Director of 
Laundry, part of the time covering both departments. On January 12, 1997, 
Leo Duranleau, Director of Maintenance retired after 14 years of service. Leo 
also supervised the Housekeeping department for a period of time. Both 
these employees were hard working and extremely dedicated to the residents 
of the Nursing Home. 
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On February 1, 1997, a contract was signed with Fitz, Vogt and 
Associates to provide management services for the newly created 
Environmental Services Department, which includes Housekeeping. Laundry 
and Maintenance Departments. The Contract calls for the the hiring of a 
Manager and Assistant Manager and the purchasing of all chemicals and 
supplies for the Laundry and Housekeeping operations through Fitz, Vogt & 
Associates. The total cost of the Contract in the first year is $106,600. 


The Nursing Home census during this year has stayed fairly consistant, 
except for the last quarter. The census figures are as follows: 


RESIDENT CENSUS - FY '97 


TOTAL 


DAYS MEDICAID PRI VATE LEAVE 
AVAILABLE DAYS % DAYS % DAYS 





CE CO 
Prec roral__f 68.808 | [ S7o7oT | se zexy [7 resy y it iaet | 360] | 000%] | e647] | O305% 


This has truely been a wonderful and exciting year for the Sullivan 
County Nursing Home. None of it would have been possible if it was not for 
the loyalty and dedication of the staff. They have worked extra hard this 
past year and their efforts have been rewarded by a deficiancy free survey 
and superbly designed new addition. As the Administrator of the Nursing 
Home, I want to say thank you for a job well done! 


To all the volunteers who have contibuted all those hours of caring and 
dedication to our residents, thank you! 






Robert A. Hemenway 
Administrator 
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DEPARTMENT OF HUMAN SERVICES 


ANNUAL REPORT 
3p A et 


To The Board Of The Sullivan County Commissioners: 


The responsibility of the Human Services Department remained as in the 
past, and that is to monitor and account for the funds expended for 
local shares of the costs for Old Age Assistance, Aide to the 
Permanently and totally Disabled, Intermediate Nursing Care, and Board 
and Care of Children. The following is an account of expenditures for 
Sullivan County: 


OLD AGE ASSISTANCE: average # per month 75, total cost $25,080.00 
AID TO PERMANENTLY & TOTALLY DISABLED: average # per month 234, total 
COsStlsZ265, 065.00 

INTERMEDIATE NURSING CARE: average # per month 234, total cost 
$2,532, 307500 

BOARD & CARE: average # per month 134, total cost $410,515.00 


Incentive funds totaled $102,107.00 requests totaled $215,296.00 


The review panel members were: Representing Sullivan County, County 
Commissioners Donald Fontaine, Robert Morrow, and Frank MacConnell Jr.. 


Representing the State of N.H. were: Eileen Mullen, Bureau of Community 
Services, Michael O’Connor, Supervisor, Juvenile Services, and 
Catherine Stillson, Social Services, Division Children Youth and 
Families. 


The panel’s choice for the community based person was Father Joseph 
Mahoney. 


This year the Sullivan County Commissioners retained a consultant to 
review each proposal and submit recommendations for awards. 


The following agencies received the Incentive funds for FY ‘97: 


e Claremont Soup Kitchen 5,000. 
e Community Youth Advocates 21,000. 
e Good Beginnings 13,000. 
e Lake Sunapee Mediation 22,000. 
e Newport Youth Hobby Club 5,000. 
e SCS-Family Resource 15,,024% 
e Sullivan County Sheriff 2,000; 
e Sullivan County Wrap Around Team ane. 
e Women’s Supportive Services 6,760. 
e Friends of Youth 5,000: 
e Parents as Teachers 4,000. 
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page 2. FY ‘97 annual report - human services 


I want to take this opportunity to thank the Sullivan County 
Commissioners for time they volunteered to this department. 


The Sullivan County Commissioners have continued to support the efforts 
of all agencies delivering services to the children and families of 
Sullivan County. 


Respectfully submitted, 


Sherrie Curtis, Human Service Administrator 
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DEPARTMENT OF HUMAN SERVICES CITY/TOWNS EXPENSE REPORT [| ~— | [| J] 
eer ae eee ee Onn a ee APIO Reg ees | NURSING hs] 2 CHILDREN | ed 
| CL CASES] MEDICAL |#CASES| MEDICAL [#CASES| CARE [#CASES| FAMILIES | TOTALS _ 
ACWORTH | OTS | 8 $7,768.75] 4 OT $ 42,20146[ 1 | $866.54] $ 50,836.75 | 
ICHARLESTOWN| 10 | $ 2,514.75| 22 | $ 17,891.00| 24 =| $ 153,408.72| 25 | $ 45,142.23] $ 218,956.70 
CLAREMONT | 54 | $14,321.70| 197 | $142,633.50| 171 | $1,357,840.97 | 169 | $325,052.77 | $1,839,848.94 
CORNISH | OTS - TS C$ 6546357 5 $15,685.43; 4 | $6,765.87 | $ 28,997.65 
CROYDON, | 1 $12.75] 2 $_1,021.00[ 3 $21,417.24) 0 $$ (22,425.49 
GOSHEN | 2 | $660.00] 4 =| $ 761050] 4 [$ 2381857] 3 | $ 3,427.40] $ 35,516.47_ 
IGRANTHAM | 1 $_((126.50)| 2 | $_1,79200[ 3 [$ 590148; 0 |[$ - |[$ 7,566.98 | 
LANGDON | 4 S$ (134.25)[ 1 $1,943.50] 7 ~[$ 56,790.15; Oo |[$ - |[$ 58,599.40 | 
LEMPSTER | Oo (S$) | 3 S$ 3189507 0 [$e 4 $ 10,880.55] $ 14,070.05 | 
INEWPORT | 27_—s| $$ 4,570.25[ 51 | $ 36,442.54] 70 | $ 485,868.48 | 44 | $ 80,966.12 | $ 607,847.39 
PLAINFIELD =| =O) CO {$ CC - | C2 $3,406.00) 3) $ 21,005.95/ 1 =| $ 186.88/$ 24,598.83 
SPRINGFIELD | 1 [| $ 12050[ 3 |$ 3,96575/ 4 |[$ 23,119.29] 1 | $ 3,082.85|$ 30,288.39 
SUNAPEE | 2) | $203.00 6 $ 5,653.50] 11 | $ 70,348.16] 4 | $ 13,354.29[ $ 89,558.95 | 
UNITY, | TS Tt 825007 5 $47,391.94] 2) $1,427.26) $ 49,644.20 
WASHINGTON [| 0 |$ = - | 2 [$ 1,056.00] 1 |[$ 1255662] 2 |[$ 851.03/$ 14,463.65 
OTHER | STS 695.50/ 3 | $ «2,824.50/ 23° | $ 194,.47143| 7 | $ 8,653.19] $ 206,644.62 | 
TOTALS | 104 | $22,812.20[ 307 | $244,569.39] 338 | $2,531,825.89| 267 | $500,656.98 | $3,299,864.46 | 
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Department of Corrections 


Fiscal year 1997 proved to be an extremely busy and profitable one for the Department of 
Corrections. The renovation project concluded late in the fall. The improvements in lighting, 
ventilation, heating, and security systems proved invaluable as the department saw it’s average 
daily population soar from a daily average of 46 in FY96 to 65 in FY97. Increases in the 17 year 
old population, special needs and geriatric population presented man diverse challenges. Our 
devoted staff dealt with this influx in a professional manner and recorded yet another safe year. 


Inmate work programs again greatly enhanced the work force at the nursing home by providing 
additional labor to the kitchen, laundry, and maintenance departments. Special projects within the 
community, at the Newport facility, and on the Unity complex benefitted many taxpayers and all 
involved. Thanks to those who have noticed these efforts and to the Commissioners for their 
support. 


Revenue increased dramatically with an estimated return close to $71,000. Our contract with the 
State DOC to provide minimum security beds recorded an estimated $39,410, the Work Release 
Program generated another $22,250, and Commission funds contributed approx. $9,500. 
Revenue and cost savings programs provided by inmate work programs and projects are 
estimated at close to $200,000. 


Many thanks to County residents for their support, to the County delegation for recognizing our 
needs and acting on them, to the Commissioners for their guidance, and to all County and State 
Law enforcement agencies for their partnership and teamwork. To our substance abuse 
counselors, educational providers, and volunteers but mostly to our dedicated staff who provide 
care, custody, and control to a sometimes difficult population with little recognition. Thank you. 


Respectfully, 
Sandra Baron-LaPointe 
Superintendent 
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~~ SHERIFF’S ANNUAL REPORT ~~ 


Again we have seen increases in all areas of our responsibilities here at the Sheriff s Department. 
The most notable growths for this Fiscal Year 1997 (July ‘96 ~ June ‘97) have been in the 


Civil Process served, which has increased from 2,467 to 2,753, and in 
Total Prisoner Transports, which shows a rise from 1,048 to 1,527. 


By achieving some creative scheduling, we have been able to maintain our operating costs while 
simultaneously increasing our revenue brought back in to the County. Some of our Department 
activities during this twelve month period are as follows: 


Total Transports 1,527 
Total Persons Transported 1,981 
Adult Males Transported ey F5 
Adult Females Transported 75 
Juvenile Males Transported 93 
Juvenile Females Transported i 
NH Hospital Emergency Transports a 
Extraditions 8 
Civil Process Served 2753 
Court Cases Scheduled 2,258 
Miles Traveled 1392772 


We continue to preserve high visibility throughout Sullivan County, and to assist all agencies 
whenever possible. We are also increasing our visibility in, and outreach to, the school districts’ 
youth population and small communities with our presentation of and/or participation in 
Halloween, Bicycle, and Drug Safety Programs. Another agenda which was completed this year 
was the Domestic Violence Unit which served 102 DVRO’s (Domestice Violence Restraining 
Orders) in the local communities. 


We are continually on the lookout for avenues which will lead to increased productivity and 
added funding to the County. That will certainly be a challenge for all of us in the coming years. 


I sincerely appreciate the assistance and cooperation of my staff, the County Commissioners, and 
members of the Delegation, as well as other agencies in our County during this past year. I am 
looking forward to continuing that shared teamwork and harmony throughout the entire County 
in the coming year. 


Respectfully submitted, 


VG chael ne (Proxxo, he. 
MICHAEL L. PROZZO, JR. 
HIGH SHERIFF 


MLPjr/dah 


08/14/97 
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UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY 
1996-97 ANNUAL REPORT 


The University of New Hampshire Cooperative Extension provides practical education to people of 
all ages. The partnership of Sullivan County, the State of New Hampshire and the federal 
government forms UNH Cooperative Extension. In every Sullivan County community, this program 
is at work, increasing economic development, enhancing the environment and developing human 
potential. Sullivan County Extension educators provide non-formal educational programs in Natural 
Resources, and in Family, Community and Youth, with the assistance of a local advisory council. 
Sullivan county residents also benefit from a wide range of statewide Extension programs, directed 
by state Extension Specialists. These efforts focus on monitoring water quality in Lake Sunapee, 
reducing the use of pesticides and Community Profiles to name a few. 


ok 


Regular educational radio spots and newspaper columns throughout the year by Extension 
Educators -- WISV, WNTK, News Leader, regular news releases to all area newspapers; 
five newsletters to 1400 households in Sullivan County. 


Extension educators participated in numerous county wide events, fairs and public exhibits 
including the Cornish Fair, Claremont First Night, Claremont Health and Fun Fair, Sunapee 
Health Fair, Sullivan County Agricultural Festival and County Commissioner’s Pancake 
Breakfast in Unity. 


Educators held a meeting of community leaders from Newport, Grantham, New London, 
Charlestown and Plainfield. Opportunities for communities to access UNH and statewide 
resources through Cooperative Extension were presented in a regional follow-up meeting of 
Community Profile towns. Continuing meetings have been held with area towns interested 
in building a connected trail system for educational and recreational use along the 
Connecticut River. 


AGRICULTURAL RESOURCES PROGRAM 
The agricultural resources educator position was vacant for eight months in 1996-97. 


Working with the Fort at #4 in Charlestown and the Sullivan County Farm Bureau, the 
Extension Educator helped in planning and implementing the second Sullivan County 
Agricultural Festival. This event, designed to provide natural resource education, promote 
local agricultural-related business and build awareness of our rich and diverse natural 
resource heritage, was attended by 1500 residents from all of Sullivan County and beyond. 


About 40 local agricultural producers brought together by UNH Cooperative Extension’s 
Agricultural Resource Program continued to cooperate on joint marketing projects. This 
multi-faceted marketing effort is now in its ninth year, and continues to encourage people 
to buy local agricultural products and services. The efforts of this marketing cooperative 
have saved many thousands of dollars in individual advertisement and promotion costs, and 
have increased public awareness of the size, diversity and importance of Sullivan County’s 
agricultural industry. 
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4-H YOUTH DEVELOPMENT PROGRAM 


4-H Youth Development Program with the help of 160 volunteers, fostered life skill 
development in youth. This year, 446 youth as part of 29 community clubs had the 
opportunity to build personal skills in communication, relationships, leadership and 
management through participation in club and county project activities. 


1,108 youth participated in 4-H school enrichment programs. These programs provide 
opportunities for students to learn about financial planning, people and life in foreign lands, 
how to be safe at home and embryology. 


34 youth between the ages of 10 and 14 completed a 4-H Babysitting and Child Care Course. 
The five week course was offered to youth in the Newport area. Guest speakers from the 
community shared their knowledge of child care, safety, first aid and child development with 
the future babysitters. 


The county 4-H program hosted 19 teens and three adults from Wisconsin 4-H. Teen fund 
raising efforts enabled the teens to visit the Flume, the Old Man of the Mountains, 
Dartmouth College and a water park. Local businesses donated gift items for our visitors 
from Manitowoc County, WI. Media coverage was excellent. Intercultural experiences are 
a focus of 4-H youth development programs. 


The county 4-H Teen Club (about 35 members) participated in several community events 
including First Night in Claremont, the Sullivan County Agricultural Festival in Charlestown 
and the Blueberry Festival in Charlestown. The teens take leadership in planning and 
executing the events. 


FAMILY DEVELOPMENT PROGRAM 


UNH resources were extended to organizations, agencies, families and individuals 
throughout Sullivan County through family development extension educator involvement 
in Partners in Caring, Children of Sullivan County, Rural Health Outreach Project, County- 
wide Parent Education Committee, Sullivan Academy alternative sentencing program, HOPE 
III (Home Ownership for People Everywhere), and coaching role for senior wellness team. 


Resources on parenting and youth and families at risk were distributed county wide through 
Women’s Supportive Services, Partners in Caring, Family Service Bureau, Parent Child 
Resource Centers, Rural Health Outreach Project, PTO’s, hospitals, family physicians, 
visiting nurses, early intervention programs, child care centers and schools. A three-ring 
binder entitled “Raising Children in the 1990's” with all Human Service and Money 
Management publications indexed according to subject was created and distributed 
throughout the county. This new book served to organize the large amount of helpful 
information on parenting and other family issues in a user-friendly way. 


Ten Family Focus volunteers and family development educator participated in and presented 


parenting series in Claremont, Newport, Grantham and Lempster. Approximately 115 
parents attended these workshop series. 
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Planning Ahead...Staying Ahead was offered as a multiple week series to 13 HOPE III first- 
time home buyer program participants, 11 Sullivan Academy participants and 4 limited 
resource clients. 


Food and Nutrition Workshops were held at Newport Jr. High School for nine classes 
totaling approximately 180 students and 35 Cornish Jr. High students. 


Food Preservation & Safety educational materials were delivered through farms, farm stands, 
nutrition programs throughout the county and promoted through radio and newsletters. 


The Teen Assessment Project (TAP) planning efforts for SAU #6 Claremont School District 
continued. The goal of TAP is to provide communities with local research-based knowledge 
that can help them better support local teens and their families. Meetings were held with 
community representatives from a broad spectrum of the greater Claremont community to 
construct the initial dissemination effort of survey results. Parent/teen dialogue nights are 
projected for fall of 1997. Agencies collaborating on this effort are currently Women’s 
Supportive Services, PPNNE, West Central Services, Valley Regional Hospital, River Valley 
Associates, Parent-Child Resource Center, and Stevens High School Nursing & Guidance 
Staff. 


EXPANDED FOOD AND NUTRITION EDUCATION PROGRAM 


Fifteen individuals graduated from the Eating Right is Basic and Planning Ahead, Staying 
Ahead class series. 


The EFNEP para-professional worked with 24 families representing 56 people between 
January and August 1997. 


EFNEP contacted 23 local agencies and three schools serving free or reduced lunches to 
advertise the service. EFNEP was also promoted through the Cradle Crier and Toddler Tales 
newsletters and received many referrals through this method. 


Meetings were held with representatives from WIC, the Newport Food Pantry, the SWCF 
Shelter, Newport Community Alliance and Town Welfare, the Baby Network at Valley 
Regional Hospital, the Earl Bourdon Center, and the Area Council of Churches. 


FOREST RESOURCES PROGRAM 
Extension Educator for Forest Resources Program, Sullivan County UNH Cooperative 
Extension examined 2,350 acres of forest land and advised 80 landowners on forest and 


wildlife management. 


Four owners of 353 acres of forest land were motivated to invest in forest stewardship plans 
for long-term management of their properties. 


Nineteen forest landowners improved 289 acres for timber production, wildlife habitat, and 
recreation. 
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Educator assisted 77 forest-related business enterprises, including foresters, timber buyers 
and harvesters, sawmills, Christmas tree growers, and maple syrup producers. 


Ten Sullivan County communities were provided with assistance in community forestry 
issues (Acworth, Charlestown, Claremont, Cornish, Goshen, Grantham, Newport, Plainfield, © 
Springfield and Unity). 


SULLIVAN COUNTY CONSERVATION DISTRICT 
ANNUAL REPORT 


District services reached more than 850 individuals and assistance was requested and 
provided to 12 towns in Sullivan County. These services included, newsletters, soils 
information, assistance in the preparation of NH Wetlands Board permit applications, Soil 
Potential Indexes for Farmland in Current Use, soil capability information for specific site 
locations, and tree and trout sales. Over 200 people attended the District sponsored 
Mission: Wolf educational program during which ambassador wolves were present to 
demonstrate the unwise practice of keeping wolves as domestic pets. For the second and 
final year the District sponsored a cost-share Integrated Crop Management demonstration 
project through a 319 Grant from New Hampshire Department of Environmental Services. 
The success of the two year program was measured by a 50% reduction in the application 
of pesticides and a drop in production costs for growers who participated in the program. 


With technical assistance from the USDA Natural Resources Conservation Service, 42 
permanent conservation practices were applied that impacted 1,200 acres of land. 
Practices varied from water and erosion control structures to agricultural waste 
management. A number of wildlife management plans were also provided to landowners. 


Sullivan County Conservation District was awarded two environmental grants this year. 

A grant in the amount of $5,000 was awarded by NH-DES jointly to Cheshire and 
Sullivan County Conservation District’s for a streambank erosion assessment inventory on 
both banks of the Connecticut River from Sullivan and Windsor Counties south to the 
Massachusetts border. Results of the inventory will be available to town officials, 
landowners and environmental agencies for future resource planning and land management 
decisions. A second grant of $2,000 was awarded by the Connecticut River Joint River 
Commissions to develop a natural resource study area at Marshall Pond in Unity for 
environmental and cultural resources education. 


As a requirement of the federal USDA 1996 Farm Bill, the District sponsored a work 
group meeting where town officials, conservation commission members, UNH 
Cooperative Extension and members of the Farm Bureau set environmental priomities for 
Sullivan County. Results of this meeting established a basis for $30,000 in cost share 
assistance to landowners in Sullivan County this year. 


Respectfully submitted, 


Janice E. Heighes, District Manager Robert L. Ward, Chairman 
Board of Supervisors 
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SULLIVAN COUNTY 
DETAIL OF BONDED INDEBTEDNESS AS OF 


JUNE 30, 1997 
PRINCIPAL ONLY 

MUNICIPAL BOND BANK 6.9% 

CAPITAL IMPROVEMENT BOND 

1990-2000 $ 380,000 
N.H. MUNICIPAL BOND BANK = 5.25% 

NURSING HOME RENOVATION 

1995-2005 $1,710,000 


werwoeennmnwnwnw nee 


TOTAL BONDED INDEBTEDNESS $2,090,000 
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SULLIVAN COUNTY 


ACWORTH 
CHARLESTOWN 
CLAREMONT 
CORNISH 
CROYDON 
GOSHEN 
GRANTHAM 
LANGDON 
LEMPSTER 
NEWPORT 
PLAINFIELD 
SPRINGFIELD 
SUNAPEE 
UNITY 
WASHINGTON 


TOTALS 


SULLIVAN COUNTY 
COUNTY TAX APPORTIONMENT 


“% PROPORTION 
OF COUNTY TAX 


2.2664152% 
7.3928911% 
20.0674089% 
3.6518319% 
1.8541185% 
1.8097111% 
11.8706727% 
1.2731641% 
2.2739935% 
11.0307926% 
5.1196912% 
3.4969784% 
21.1470892% 
2.4510668% 
4.2941747% 


100.0000000% 
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AMOUNT 
OF TAX 


119,494. 

389,780. 
1,058,025. 
192,538. 
A le 
95,414. 
625,864. 
67,126. 
119,893. 
581,583. 
207 320: 
184,373. 
1,114,950. 
F29s229: 
226,404. 
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COUNTY COMMISSIONERS REPORT 
FYF97 


This year the farm operations completed the first full year with no 
activity being generated by the county. All activity is on a lease basis for 
the sugar house, barn leases, Beagle Club and the contract of controlled 
timber cutting. 


It also was the first full year for the Department of Corrections in their 
fully renovated facility. We continue to work release prisoners to various 
duties throughout the county, saving taxpayers money. These work 
releases include laundry, county home dietary department and 
maintenance duties of repair and upkeep throughout all our facilities. 


The new MacConnell Special Care Unit was dedicated in late June and is a 
much needed addition to the County Home Complex. This is a 32 bed 
addition that will enable us to close off one floor of the Sanders building 
and use the space for office, training and therapy. The four story unit, 
which is part of the new addition project, will be complete about mid 
September fiscal 1998. 


The County ended FY 1996 with a $57,494 deficit and just completed FY 
1997 with a $225,645 surplus. How does this happen? The department 
heads and their employees have taken a team work approach to cost 
control and have offset a beginning deficit to complete the year with a 
surplus or total cost savings of $283,139. 


The county commissioners would like to take this time, on behalf of the 
taxpayers of Sullivan County, to thank the 300 plus employees and their 
department heads for a job well done in fiscal 1997. 


The office union at the Newport facility completed negotiations in the 
month of June, 1997 with an initial contract to be signed in July of fiscal 
1998. This is the first contract for these 10 employees with a duration of 
two years. 


Negotiations with the union group at the county home started before the 
end of the fiscal year with little progress to report. 
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The largest cost for the county continues to be human services which 
could change considerably if the lawsuit by the independent nursing 
homes against Commissioner Terry Morton is not won by the state. This 
will take some time to play out, but should be resolved in fiscal 1998. We 
would suggest you follow in the local papers or stay in touch with your 
member of the State Delegation for periodic updates. 


Respectfully submitted, 
Robert W. Morrow 


Donald B. Fontaine 
Joan R. MacConnell 
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COUNTY ATTORNEY’S REPORT 


The past year was a busy one for the Sullivan County Attorney’s Office. There were 184 
new criminal case files opened and many other criminal pleadings. 


The hiring of Assistant County Attorney Constance N. Stratton in December of 1992 
continues to work out exceptionally well. She is a very capable trial attorney. Having Ms. 
Stratton in the office has allowed us to be more involved in the non-criminal legal matters facing 
the county such as labor relations, contracts and continuing dispute over the ownership of the Old 
Newport Town Hall. The increased emphasis on the civil portion of the workload at the County 
Attorney’s Office is the most significant change in the functioning of the office in the last four 
years. 


The position of Victim/Witness Coordinator remains capably filled by Ms. Cynthia 
Vezina. Ms. Vezina continues to work hard providing support and information to victims and 
witnesses of crimes. The position of Victim/Witnesses Coordinator is partially funded by a grant 
from the State of New Hampshire and partially funded by Sullivan County. The support given 
this program by the Commissioners and the County Delegation is much appreciated. 


Over the coming year, the Sullivan County Attorney’s Office will continue to give you 
quality legal service in a cost efficient and responsible manner. 


Thank you for your continued support. 


Respectfully, 


Marc B. Hathaway 
Sullivan County Attorney 
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Acct. 


04000 
04001 
04002 
04005 
004006 
04007 
04008 
04009 
04015 
04018 
04019 
06040 
06042 
06044 
07052 
07059 
08055 
08056 
08057 
08058 
09012 
09013 
09081 
09083 
09084 
09085 
09090 
02011 
02012 
03001 
04500 
03001 
04008 
04011 
04020 
05021 
05022 
05024 
05025 
05026 
05028 
05029 
05030 
05031 
05033 


No. 


DETAILS OF REVENUES 


For the Year Ending June 30, 1997 


Taxes from Cities 

Interest Income 

C.B.D.G. Reimbursement 

5% Incentive Monies 

HS Portion-Secured Jv Transpt 
Rent-Records Building 
Insurance Refund 

Prior Year Surplus 

Misc. Income 

State Reimb.-Courts 
Victim/Witness Program 
County Jail Income 

Cty Jail - State Inmates 

Cty Jail - Commission Accts 
Farm-Sale of Livestock 
Farm-Misc 

Sale of Timber 
Sale of Cord Wood 
Sale of Maple Syrup 
Land Rental 
Sheriffs Writ Fees 
Sheriff-Misc. 
Extradition Reimb. 
NH Gas Tax Refund 
Bailiff Refund 
Secured Juvenile Transporation 
Prior Year Fund Balance 
Registry of Deeds-Fees 
Registry of Deeds-Equip.F 
Registry of Deeds-Transfer In 
St Reimbursement Dom Violence 
Domestic Violence-Transfer In 
Insurance Refund 

Ins.Refund: Maple Hills-F 
Grant Revenue-NHDES 

Income State Welfare 

Income From Private | 
Cafeteria Income 

Bad Debts Recovered 

Misc. Income 

Rental Income 

Medical Billing Income 
Laundry Revenue-SCN é‘ 
Respite Care Income 

Admin. Services 


Sher 


4} 


Budget 


5272357 
153500 
10000 
102107 
0 

0 
66590 
50000 
1000 
147550 
34000 
15000 
46400 
4500 

0 

0 
10000 
2000 

0 

2390 
43500 
1000 
1500 

0 

SH GRE 
2000 
288000 
225000 
15000 
0 
15890 
0 
349410 
70000 
0 
6450655 
1275697 
2000 
5000 
2000 
28260 
0 
63800 
900 

0 


Actual 


BAL 2550 
124661 
2819 
102107 
1016 

0 

roo Pb IF 
0 

3475 
153068 
39603 
23294 
39410 
9196 
1200 
67 
15625 
0 

99 
eeon 
50877 
fie? 
1833 

0 
67372 
6568 
288000 
246570 
15000 
0 
10155 
0 
277324 
72097 
0 
6579852 
958964 
3742 

0 

2808 
33471 
3 
60587 
Pode J 

0 


05034 
05036 
05037 
05038 


Meals Reimbursement 78329 
Prior Year Surplus 0 


Balance Sheet-—42000 


04100 


Total Revenues 


Respite Care: Welfare 4050 

Proportionment Share Fund 280000 

Nursing Home Add. & 

Total 0 
15176718 


DETAILS OF EXPENDITURES 
For the Year Ending June 30, 1997 


Acct. No. Budget 
Commissioner's Off*ce-10400 
10000 Elected Officials Salaries 20000 
10001 Office Salaries 87520 
10007 One-Time Bonus 0 
10008 Overtime 200 
10009 Sick Bonus 0 
11010 Fica-County Share 8242 
11011 Group Life Insurance 166 
11012 Group Health Insurance 3837 
11013 Retirement 2974 
11014 Workers' Compensation Si te 
11015 Unemployment Compensation 405 
11016 Dental Insurance 672 
11017 Education & Training 300 
11018 Expense Account 4016 
12029 Contract Services 0 
12030 Equipment Rental 640 
12031 Advertising 2500 
13036 Office Supplies 3000 
13037 Dues, Lic., & Sub 4563 
13038 Postage 750 
16068 Telephone 2880 
17073 Misc. County Expense 200 
19082 General Maint. & Rep 636 
21097 Equipment 21980 
22093 Insurance 75 
22094 Surety Bond 45 
23000 Frozen Funds 0 
Total 165916 
Treasurer-10401 
10000 Elected Officials Salaries 3500 
11010 Fica-County Share 268 
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112403 
0 

6908 
551211 


0 


15219992 


Actual 


161225 


3526 
198 


11011 Group Life Insurance 
11013 Retirement 
11014 Workers' Compensation 
11016 Dental Insurance 
11018 Expense Account 
12020 Legal Opinion 
12029 Contract Services 
22093 Insurances 
22094 Surety Bond 

Total 


Auditor-10402 
12021 Accountant 
Total 


5% Monies-—10404 


15051 5% Uncomitted 

15052 Community Youth Advocates 

15053 Lake Sunapee Mediation 

15054 Kids & Cops (Chas.P 

15055 Success By Six 

15056 Claremont Soup Kitchen 

15057 So. Western Comm Services 

15058 Friends of Youth 

15060 Good Beginnings--VRH 

15063 Newport Youth Hobby Club 

15064 Sheriff Pro Youth Pr. 

15065 S.C. Wrap Around Team 

15066 S.W.C.S. Parents as Teachers 

15077 W.S.S. Safety Program 
Total 


Payroll Office—10405 


10001 Salaries 

10007 E.T. Buy Back 

10008 Overtime 

10009 Sick Bonus 

11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 

11014 Workers' Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 

11017 Education & Training 
11018 Expense Account 

12029 | Contract Services 
13036 Office Supplies 

13038 Postage 

16068 Telephone 
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5000 
15627 
5000 
13000 
5000 
2000 
2720 
£000 
6760 
102107 


19082 
21097 
22093 


General Maintenance 
Equipment 

Insurance 

Total 


Conservation District-—10406 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
17073 
22093 


Salaries 

One-Time Bonus 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Misc. County Expense 
Insurances 

Total 


County Attorney-10410 


10000 
10001 
10002 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
12030 
13036 
a5057 
13038 
14045 
14046 
14047 
14048 
14049 
16068 
19082 
21097 
22093 


Elected Officials Salaries 
Assistant County Attorney 
Office Salaries 

One-Time Bonus 

Overtime 

Sick Bonus 

Fica-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Travel Expense 

Contract Services 
Equipment Rental 

Office Supplies 

Dues, Licen. & Subsc 
Postage 

Evidence Storage 
Extradition Costs 

Expert Witness 
Investigation 

Depostion & Transcript 
Telephone 

General Maintenance 
Equipment 

Insurance 


aS 


22094 


Surety Bond 
Total 


Victim/Witness Program—10411 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
11019 
12029 
12030 
13036 
13037 
13038 
16068 
21097 


Sheriff's 
10000 
10001 
10002 
10006 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
13031 
13032 
13036 
13037 
13038 
13039 


Employee Salaries 
One-Time Bonus 

Sick Bonus 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Travel Expense 
Contract Services 
Equipment Rental 
Office Supplies 

Dues, Licenses & Sub 
Postage 

Telephone 

Equipment 

Total 


Department-—10440 
Elected Official Salary 
Salaries-Deputies 
Office Salaries 

On Call 

One-Time Bonus 
Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Uniforms 

General Supplies 
Office Supplies 

Dues, Licenses 2% Sub 
Postage 

Security Supplies 


45 


45 
174048 


28984 


0 
171245 


29258 


16067 
16068 
16069 
19082 
19083 
19084 
20090 
20091 
21097 
22093 
22094 


Communication Line 
Telephone 

Gasoline 

General Maintenance 
Radio Maintenance 
Vehicle Repair 
Interest Payment 
Principal Payment 
Equipment 
Insurance 

Surety Bond 

Total 


Deputy Sheriffs Payroll-10442 


10001 
10005 
10006 
11010 
11014 
11015 
11019 
13031 
22093 


Deputy Sheriffs Bailiffs Payroll—-10443 


10001 
10005 
11010 
11014 
11015 
11017 
11019 
13031 
13039 
22093 


Deputy Sheriffs Payroll 
Salaries--Training 

On Call 

Fica-County Share 
Workmens Compensation 
Unemployment 

Travel Expense 
Uniforms 

Insurances 

Total 


Attendance at Court 
Salaries--Training 
Fica-County Share 
Workers' Compensation 
Unemployment 
Education & Training 
Travel Expense 
Uniforms 

Security Supplies 
Insurances 

Total 


Medical Referee—10450 


11019 
12027 
12028 
12030 


Court 
10001 
10007 
10008 
10009 


Travel Expense 
Views 

Autopsies 
Equipment Rental 
Total 


House-—10460 


Salaries 

One-Time Bonus 
Overtime/Vacation Coverage 
Sick Bonus 


46 


0 
2500 
5100 
1500 

700 
4525 
3257 

17202 
6000 
9460 
600 
296675 


12000 
1000 
800 
903 
659 
821 
100 
1000 
3829 
21112 


44800 
1200 
3519 

420 
1027 
350 


0 
2992 
5298 
1672 

593 
4327 
3257 

17202 
6468 
7992 

0 
292447 


12549 
0 

888 
854 
pe 
ofa 
29 
1000 
re he) 
19587 


11010 
11011 
11012 
11013 
11014 
11015 
11016 
12022 
12029 
13032 
13033 
16061 
16063 
16064 
16065 
16068 
19082 
21096 
21097 
21099 
22093 


Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Town Share of C.H.R. 
Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 

Fuel Oil 

Telephone 

General Maintenance 
Bldg. Add. & Major R 
Equipment 

Capital Reserve 
Insurance 

Total 


Cooperative Extension Service-10475 


10001 
10008 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
12030 
12031 
13032 
13036 
13037 
03038 
16061 
16063 
16064 
16065 
16068 
19082 
21097 


Employee Salaries 
Overtime 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Equipment Rental 


Advertising & Public Relations 


General Supplies 
Office Supplies 


Dues, Licenses & Subscriptions 


Postage 

Electricity 

Water 

Sewer 

Fuel Oil 

Telephone 

General Maintenance 
Equipment 
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20000 
820 
112588 


22093 


Insurance 
Total 


Human Services-—10490 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
13036 
13037 
13038 
15054 
15055 
15056 
15058 
16068 
19082 
21097 
22093 


Salaries 

One-Time Bonus 

Overtime 

Sick Bonus 

Fica-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 

Office Supplies 

Dues, Licenses & Subscriptions 
Postage 

Old Age Assistance 

As Palas 

Intermediate Nursing 
Board & Care of Children 
Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


County Administration Building—10497 


12029 
13032 
13033 
16061 
16063 
16064 
16065 
19082 
21096 
21097 
22093 


Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 

Fuel Oil 

General Maintenance 
Bldg. Add. & Major R 
Equipment 

Insurance 

Total 


Department of Correction-10600 


10001 
10002 
10007 
10008 
10009 


Salaries 
Salaries-Nursing 
One-Time Bonus 
Overtime 

Sick Bonus 
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710 
165537 


25834 
0 

200 

0 

1992 
28 
3836 
883 

86 

141 
179 

0 

546 
160 
100 
150 
33300 
246052 
2526245 
546060 
700 
an 
1150 
25 
3388392 


3492 
64791 


577262 
29460 
0 
36064 
0 


505 
134429 


26524 
0 

0 

0 

1639 
28 
3836 
886 

73 

108 
178 

0 

707 

65 

te? 
195 
22823 
244569 
2534503 
433811 
669 
540 
544 

15 
3271842 


2024 
1132 
218 
29047 
867 
929 
6677 
12344 
0 

236 
2015 
55489 


587343 
33997 
0 
32040 
0 


11010 Fica-County Share 
11011 Group Life Insurance 


11012 Group Health Insurance 
11013 Retirement 
11014 Workers' Compensation 


11015 Unemployment Compensation 


11016 Dental Insurance 
11017 Education & Conference 
11019 Travel Expense 
12029 Contract Services 
12031 Advertising & Publishing 
13031 Uniforms 
13032 General Supplies 
13033 Cleaning Supplies 
13036 Office Supplies 
13037 Subscriptions & Dues 
13038 Postage 
13039 Security Supplies 
14041 Clothing 
14042 Food 
14051 Resident Pay 
14052 Medical Expenses 
16061 Electricity 
16065 Fuel Oil 
16068 Telephone 
16069 Gasoline 
af£0f5 Misc. County Expense 
18080 Care of Grounds 
19082 General Maintenance 
19084 Vehicle Repair 
21096 Bldg. Add. & Major R 
21097 Equipment 
22093 Insurance 

Total 
Fara-10700 
16061 Electricity 
19082 General Maintenance 
20092 Taxes-Property 
22093 Insurance 

Total 


County Grants-—10861 


15051 Consulting Services 

15052 Community Youth Advocates 
15061 Conn. Valley Health Care 
15062 Community Transportation 
15063 Chandler House 

15064 Womens Supportive Services 
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12443 
634 
107906 
17928 
28477 
3349 
7857 
ie 
0 
19472 
0 
5007 
3086 
7316 
4873 
2669 
Loon 
tea ee 
2449 
108329 
0 
50300 
22567 
11506 
5028 
400 
200 
1529 
6525 
1500 
0 
15608 
9895 
1109860 


180 
500 
9187 
78 
10645 


1760 
25768 
37480 
27830 
11132 
30000 


3928 
625 
103232 
17384 
24182 
2648 
5244 
6000 
0 
14381 
41 
4991 
4573 
9417 
4439 
2980 
ibe Se 
218 
2419 
112403 
0 
56128 
21655 
18274 
4582 
561 

0 

961 
5480 
1348 
145 
3597 
9647 
1096396 


Total 


Economic Development Agent-10870 
17072 Economic Development Agent 
Total 


Interest on R.A.N.-10900 
20092 Interest on R.A.N. 
Total 


Interest on Bonds-10920 


20090 Interest Payment 
Total 

20090 Principal Bonded Debt 
Total 


Delegation Expense—10980 

17076 Delegation Expense 
Total 

Def icit-—19999 


a be pe bee Deficit 


Register of Deeds-—22420 


10000 Elected Officials Salaries 
10001 Office Salaries 

10007 One-Time Bonus 

10008 Overtime 

10009 Sick Bonus 

11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 

11014 Workers' Compensation 
ha 8g Be Unemployment Compensation 
11016 Dental Insurance 

11017 Education & Training 
11018 Expense Account 

11019 Travel Expense 

12029 Contract Services 
12030 Equipment Rental 

12032 Security Filming 

13036 Office Supplies 

13037 Dues, Lic., & Subscri 
13038 Postage 

16068 Telephone 

19082 General Maintenance 


50 


133970 


49473 
49473 


65000 
65000 


3244 
3244 


11000 


11000 


29000 
104853 
0 

200 

0 
10256 
166 
22594 
4572 
371 
605 
1942 
0 

400 

0 
23700 
1000 
0 
5740 
400 
2400 
1340 
3050 


132210 


49473 
49473 


60048 
60048 


3244 
3244 


11000 


11000 


3174 
3174 


57494 
57494 


29671 
115965 
0 

14 


21097 
21098 
22093 
22094 


Equipment 

Purc. From Equipment Fund 
Insurance 

Surety Bond 

Total 


Domestic Violence Grant—24445 


10001 
11010 
11019 
17073 


Employee Salaries 
Fica 

Travel Expense 

Misc. County Expense 
Total 


Administration/Nursing Home—40500 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12021 
12029 
12030 
12031 
13032 
13036 
13037 
13038 
16068 
17075 
19082 
21097 
22093 
23000 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Accountant 

Contract Services 
Equipment Rental 
Advertising & Pub. 
General Supplies 
Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 

Bad Debts 

General Maintenance 
Equipment 

Insurance 

Frozen Funds 

Total 


Human Resource—40520 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
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0 
15000 
124 
150 
227863 


12400 
1065 
1100 
LEP 

15890 


188283 
Soir 
600 
14478 
166 
29602 
6424 
6617 
1441 
2398 
Sate 
7800 
(Vey 
786 
1000 
0 
10538 
1930 
4700 
15100 
5000 
300 
40200 
76387 
0 

436330 


74585 
159 

0 
5812 
56 
14922 
2576 
143 


0 
15000 
tae 

0 
236061 


7630 
584 
1000 
2328 
11542 


183471 
494 
800 

13462 
191 
S2029 
5516 
5619 
803 
2412 
1768 
7280 
18576 
1044 
2483 
0 
9852 
7420 
4643 
13695 
53500 
183 
SW 
67439 
0 
470765 


11015 
11016 
11017 
12029 
13036 
13037 
21097 


Unemployment 

Dental Insurance 
Education & Training 
Contract Services 
Office Supplies 
Dues, Licenses & Sub 
Equipment 

Total 


Dietary—40530 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
14042 
19082 
21097 


Salaries 


Overtime 


Sick Bonus 
Fica-County Share 


Group Life Insurance 
Group Health Insurance 


Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
General Supplies 

Food 

General Maintenance 
Equipment 

Total 


Nursing—40540 


10001 
10002 
10003 
10004 
10005 
10006 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
12031 
13032 
14052 
14053 


Salaries-Supervisory Staff 
Salaries-RN's 
Salaries-LPN's 
Salaries-Nursing Aides 
Unit Aides 
Salaries-Clerical 
Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
Advertising & Pub. 
General Supplies 
Medical Supplies 
Oxygen 
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204 
179 
2304 
9625 
1645 
160 

0 
112970 


409473 
24989 
2900 
33459 
497 
85044 
14827 
23656 
2941 
4969 
300 
82923 
32188 
380000 
5500 
2453 
1106119 


328772 
301493 
479958 
1926405 
0 
189143 
64173 
11000 
257878 
3886 
585622 
114275 
194927 
22074 
S9S9F 
sale 
6552 
5000 
6800 
91215 
8000 


270 
178 
2132 
9244 
2191 
160 

0 
113779 


378667 
24013 
3200 
29625 
454 
65864 
12207 
20087 
Pf dey 
3994 
75 
84136 
43195 
426435 
6169 
1129 
1101509 


350921 
293688 
453649 
1875656 
560 
161035 
116437 
12500 
238756 
3975 
566093 
68566 
165468 
15769 
38570 
4875 
6852 
1108 
3792 
149824 
1332 


19082 
21097 


General Maintenance 
Equipment 
Total 


Nursing-On Call-40541 


10002 
10003 
10004 
11010 
11015 


Operation 
10001 
10008 
10009 
11010 
11011 
seek 2 
11013 
11014 
11015 
11016 
11017 
12029 
75052 
13037 
16061 
16062 
16065 
16069 
18080 
19082 
19084 
20093 
21096 
21097 


Laundry & 
10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 


On Call Salaries-RN 

On Call Salaries-LPN 

On Call Salaries-CNA/UA 
Fica 

Unemployment 

Total 


of Plant-40550 
Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 

Dues, Licenses & Sub. 
BLectricity 

Gas 

Fuel Oil 

Gasoline 

Care of Grounds 
General Maintenance 
Vehicle Repair 
Property Taxes 

Bldg. Add's & Renovation 
Equipment 

Total 


Linen-40560 

Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
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3000 
3500 
4648542 


23400 
18096 
27625 
5288 
Ee 
76384 


197868 
5642 
1600 

15691 
493 
42004 
6954 
12647 
1151 
1543 
400 
37989 
11086 
ago 
97000 
2000 
68524 
2470 
5880 
45596 
6000 
15052 

137000 
5750 

720235 


159987 
2997 
1700 

12600 
166 
37531 
5584 
9699 
1126 
1605 


6269 
2842 
4550526 


105233 
20935 
76046 
15428 

1000 

218642 


177461 
5648 
1100 

13601 
176 
28302 
a 
10740 
884 
1266 
40 
80191 
17604 
225 
96695 
3246 

101628 
2596 
6398 

36453 
4985 
25128 

112476 
6521 

739417 


1571795 
1182 
1800 

11149 
210 
34705 
5189 
8235 
865 
1527 


13032 
14043 
19082 
21097 


General Supplies 
Linen 

General Maintenance 
Equipment 

Total 


Housekeeping—405/70 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13033 
13037 
19082 
21097 


Physician 
12029 
14044 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
Cleaning Supplies 
Dues, Licenses, & Sub. 
General Maintenance 
Equipment 

Total 


& Pharmacy—40580 
Contract Services 
Drugs-Billable 
Total 


Special Services—40590 


12029 


Contract Services 
Total 


Physical Therapy-40591 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
19082 
21097 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
General Maintenance 
Equipment 
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20391 
23605 
8880 

0 
285871 


256979 
1574 
2700 


19986 


331 
60228 
8856 
14311 
1943 
3307 
300 
12000 
30000 
100 
5238 
0 
417853 


5000 
12000 
17000 


14020 
14020 


130378 
0 

800 
10036 
138 
24065 
4447 
7131 
725 
1081 
1200 
1260 
1000 
100 
300 


2333 
19814 
54007 

6381 

298592 


249889 
1465 
3000 

18915 
StS 
54140 
7434 
12t52 
1491 
3237 
0 
9182 
a a 
0 

772 

0 
395827 


5785 
5027 
10812 


hao 
11335 


127730 
476 
1100 
9436 
138 
24065 
4362 
6054 
580 
747 
927 
649 
891 
40 
266 


Total 


Occupational Therapy—40592 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
e1O97s 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
Equipment 

Total 


Recreational Therapy—40593 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
19082 
21097 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
General Maintenance 
Equipment 

Total 


Social Services—40594 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 


Salaries 

Overtime 

Sick Bonus 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Travel Expense 
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182661 


23086 


140940 
2437 
1100 

11053 
ck 
38283 
4899 
C120 
986 
2051 
400 
14960 
5000 
475 

0 
230504 


177461 


22347 
52 


138945 
3374 
1200 

10303 
193 
34864 
4843 
6560 
(ee¥e 
2016 
280 
13703 
wan 
0 

0 
222417 


(\7re5 
mie 


12029 Contract Services 
13032 General Supplies 
21097 Equipment 

Total 


Speech Therapy—40595 
12029 Contract Services 
Total 


Dental Services—40596 


12029 Contract Services 
13032 General Supplies 
Total 


Bonded Debt-—40970 


20090 Interest Payment 
20091 Principal Payment 
Total 


Balance Sheet-—42000 


12029 Contract Services 
21096 Bldg. Add. & Major Ren. 
Total 


Total Expenditures 
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0 0 

250 238 

0 0 
98319 104283 


1000 50 
1000 50 
26674 27074 
150 0 
26824 27074 


124433 121189 


279000 279000 
403433 400189 

C C 

0 0 

0 0 
15176718 14994347 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
GENERAL PURPOSE FINANCIAL STATEMENTS 
and 
SUPPLEMENTARY INFORMATION 
June 30, 1997 


With Independent Auditors’ Report 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


June 30, 1997 


Table of Contents 


Page(s) 
Indeperkiént AUdIIO‘S: REDOI ac cerce cae cc cone tt set's a tesa tis niet yn ee Pete re pew nae Phe eae 1 


General Purpose Financial Statements: 
Combined Balance Sheet - All Fund Types and Account Groups ...................:ceeeeeeeees a 
Combined Statement of Revenues and Expenditures - GAAP Basis - 


All Governmental Fund Types and Expendable Trust Funds .....................cceeeeeeees ‘ 
Combined Statement of Revenues and Expenditures/Expenses - Budget and 
Actual - Budgetary Basis - All Governmental and Proprietary Fund 
TYPOS 1 oinntdind guia katpetiegiad ed aeeesscveaweveynetacn os \ cs uses 6 oesne te saan ap kaee meen ana aeen 4 
Combined Statement of Revenues and Expenses - Proprietary Fund Types 
and Similar: Trust: FUNCS Vivcssscnenccncancatnee cts ePan es thane re art 5 cuted ie eae aan a 5 
Combined Statement of Changes in Retained Earnings (Deficit)/Fund Balances - 
All Fund ‘Types and ‘Account Group.t ss fi cscccssukseeet dau ceene av eatct cde: tee ee teens 6 
Combined Statement of Cash Flows - Proprietary Fund Types and Similar 
THUS ENS i siiccnvsnnee sate ewhs os gree ongbind sa vee vow he rne cs eee aa ae eee ee ee eee oe 7 
Notes to General Purpose Financial Statements <2 7.77.27, .2se0s-00as-00 205) wie eee ee 8 - 21 
Supplementary Information: 
Schedule 1 - Combining Balance Sheet - Special Revenue Fund ...................:ceeeeee sees 22 
Schedule 2 - Combining Statement of Revenue and Expenditures - Special Revenue 
Fand | ss chad cso stihve nig a we ce ag sip 2 Be nce whe a aa tC ev Ore toe 9 anes am eee 23 


58 


D BERRY, DUNN, McNEIL & PARKER 


{3 .} CERTIFIED PUBLIC ACCOUNTANTS 
g 3° y MANAGEMENT CONSULTANTS 





INDEPENDENT AUDITORS’ REPORT 


The Commissioners 
Sullivan County, New Hampshire 


We have audited the accompanying general purpose financial statements of Sullivan County, New 
Hampshire (the County) as of June 30, 1997, as listed in the accompanying table of contents. These 
general purpose financial statements are the responsibility of the County’s management. Our responsibility 
is to express an opinion on these general purpose financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards and Government 
Auditing Standards issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the general purpose financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall general purpose financial statement presentation. We believe that our audit provides 
a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to above present fairly, in all material 
respects, the financial position of Sullivan County, New Hampshire as of June 30, 1997, and the results 
of its operations and its cash flows for the year then ended, in conformity with generally accepted 
accounting principles. 


Our audit was made for the purpose of forming an opinion on the basic general purpose financial 
statements taken as a whole. The supplementary information contained in Schedules 1 and 2 is presented 
for purposes of additional analysis and is not a required part of the basic general purpose financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic general purpose financial statements and, in our opinion, is fairly stated in all material respects in 
relation to the basic general purpose financial statements taken as a whole. 


Beery, ~ Duna, MC Neil 2 ~Parker 


Lebanon, New Hampshire 
August 8, 1997 


Offices in: Bangor, Maine Portland, Maine Lebanon, New Hampshire Manchester, New Hampshire Portsmouth, New Hampshire 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Balance Sheet - All Fund Types and Account Groups 
June 30, 1997 














































































Governmental Fund Types Proprietary Fiduciary Total 
pecia Fund Types Fund Types ng- (Memorandum 
General Revenue nterprise Fixed Assets term Debt Only) 
ASSETS 
Cash and cash equivalents $ 446,785 $ 96,440 $ 300 $ 6,503 $ - $ - $ 550,028 
Accounts receivable, net of allowance for uncollectibles of $100,000 - - 1,000,243 - - - 1,000,243 
Prepaid expenditures 114,265 - - - - - 114,265 
Due from other funds SMITA G? 195,165 - - - - 586,877 
Due from other governments 23,161 1sa3 1 . - - - 24,692 
Inventory - - 33,769 - - - 33,769 
Restricted assets - cash 182,381 - - 9,440 - - 191,821 
Buildings and improvements - 6,050,909 - 3,262,333 - 9,313,242 
Equipment - 1,526,569 - 777,758 - 2,304,327 
Accumulated depreciation - - (3,439,015) - - : (3,439,015) 
Amounts to be provided for the retirement of general long-term obligations - - - - - 182,717 182,717 
Total assets $ 1,158,304 $ 293,136 $ 5,172,775 $ 15,943 $ 4,040,091 $ 182,717 $ 10,862,966 
LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable $ 634,366 $ 11,380 $ 153,572 $ - $ - $ - $ 799,318 
Accrued liabilities 161,450 - 126,501 - - - 287,951 
Compensated absences payable - - 201,650 - - - 201,650 
Due to other funds - - 586,877 - - - 586,877 
Long-term debt - - 2,048,200 - - 182,717 2,230,917 
Accrual for self-funded insurance 314,554 - - - - - 314,554 
Total liabilities 1,110,370 11,380 3,116,800 - - 182,717 4,421,267 
Commitments and contingencies (Note 7) 
Fund equity 
Contributed capital - . 1,644,036 - - - 1,644 036 
Retained earnings - - 362,955 - - - 362,955 
Investment in general fixed assets - - - - 4,040,091 - 4,040,091 
Fund balances 
Reserved for prepaid expenses 114,265 - - - - - 114,265 
Reserved for encumbrances - prior year 260,516 - 48,984 - - - 309,500 
Reserved for future expenditures - + - 6,503 - - 6,503 
Reserved for encumbrances - - - 9,440 - - 9,440 
Unreserved - undesignated (326,847) 281,756 - - - - (45,091) 
Total fund equity 47,934 281,756 2,055,975 15,943 4,040,091 - 6,441,699 
Total liabilities and fund equity $ 1,158,304 $ 293,136 $ 5,172,775 $ 15,943 $ 4,040,091 $ 182,717 $ _10,862,966 


a cle DI RS a ae OE, nn Sara 
The accompanying notes are an integral part of these general purpose financial statements. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Revenues and Expenditures - GAAP Basis 


All Governmental Fund Types and Expendable Trust Funds 


Year Ended June 30, 1997 


Revenues 
Taxes $ 
Fines and fees 
Charges for products and services 
Intergovernmental 
Interest 
Miscellaneous 


Total revenues 


Expenditures 

Current 
Cooperative Extension Service 
General government 
Public safety 
Health and welfare 
Miscellaneous 

Capital outlay 

Debt service 
Principal retirement 
Interest and fiscal charges 


Total expenditures 


Excess of revenues over (under) 
expenditures $ 


The accompanying notes are an integral part of these general purpose financial statements. 


Governmental 
pe  Pundsl ypes = 


General 


=P ESC R RE I: 


50,877 
97,695 
362,150 
124,661 


91,849 
6,000,605 


134,576 
248,879 
1,659,351 
3,271,847 
RPM pl Paes 
43,216 


11,000 


63,292 
5,819,883 


180,722 $ 
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Special 
Revenue 





236,098 





Fiduciary 


Fund Types 
Expendable 
Trust 





10,501 


$ (3,317) 


Total 


(Memorandum 


Only) 


Seta 7 3 


324,132 
97,695 
362,150 
124,846 
98 ,848 
6,281,044 


134,576 
484,977 
1,659,351 
3,271,847 
409,765 
43,216 


11,000 


63 ,292 
6,078,024 


203,020 ~ 


SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Revenues and Expenditures/Expenses - Budget and Actual - Budgetary Basis 
All Governmental and Proprietary Fund Types 
Year Ended June 30, 1997 


eR Ee ae 


Special Revenue Fund Enterprise Fund 















Variance Variance Variance 
Favorable Favorable Favorable 
Budget Actual (Unfavorable) Budget Actual (Unfavorable) Budget Actual (Unfavorable) 
Revenues 
Registrar of deeds - fees $ - $ : $ - $ 240,000 $ 261,570 $ 21,570 $ - $ - $ - 
Domestic violence - - - 15,890 11,685 (4,205) . - - 
Sheriff's writ fees 43,500 50,877 7,377 - - - - - - 
Miscellaneous income 1,000 3,475 2,475 - - . 2,000 2,808 808 
Nursing home income : 
State welfare - - - - - - 6,450,655 6,579,852 129,197 
Private - - - - - - 1,275,697 958 ,964 (316,733) 
Cafeteria - - - - - - 2,000 3,742 1,742 
Bad debt recovered : - - - . - 5,000 - (5,000) 
Rental income - - - - - - 28,260 33,471 5,211 
Medical billing income - - - - + - - 3 3 
Laundry income - - - + - - 63,800 60,587 (3,213) 
Respite care income - - - - - - 900 293 (607) ~ 
Respite care - welfare : 2 : A = - 4,050 6,908 2,858 co 
Meals reimbursement - - - - - - 78,329 112,403 34,074 
State reimbursement - courts 147,550 153 ,068 5,518 - . + . - - 
Victim witness program 34,000 39,603 5,603 - - ~ - - 4 
County jail income 15,000 23,294 8,294 - - - - - - 
County jail income from state inmates 46,400 39,410 (6,990) - - - - . - 
County jail income from commission accounts 4,500 9,196 4,696 - - - - - . 
County farm income - other 12,000 16,991 4,991 - - - - - - 
Interest income 153,500 124,661 (28,839) - - - - - - 
State incentive monies 102,107 102,107 - - - - . - - 
Extradition reimbursement 1,500 1,833 333 - - - - - - 
Insurance refunds 66,590 81,597 15,007 - - - 419,410 349,421 (69,989) 
Revenue from state 10,000 2,819 (7,181) . - . 280,000 SSieeit 201,211 
Sheriff's department 57,333 67,372 10,039 - - + - - - 
Sheriff's miscellaneous income 1,000 2,125 1,125 - - - - . - 
Tax 5,272,357 S 2121357 - - - - - - - 
Land rental 2,390 pps kg (153) - - - : - - 
Secured juvenile travel 2,000 6,567 4,567 - - - - . - 
Area communication service - 1,016 1,016 - - - . - . 
Prior year surplus to reduce taxes 288 ,000 288 ,000 - - - . - - - 
Prior year surplus 50,000 (57,494) (107,494) - : : - : - 
Total revenues 6,310,727 6,231,111 (79,616) 255,890 273,255 17,365 8,610,101 8,659,663 49,562 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Revenues and Expenses - 
Proprietary Fund Types and Similar Trust Funds 


Year Ended June 30, 1997 





Fiduciary 
Proprietary Fund Types Total 
Fund Types Nonexpendable (Memorandum 
Enterprise Trust Only) 
Operating revenues 
Charges for services - state welfare $ 6,579,852 b ee $ 6,579,852 
- private 958,964 - 958,964 
Medicaid enhancement funds $51,211 - 551,211 
Interest - 320 320 
Miscellaneous 220,215 2,964 223,179 
Total operating revenues 8,310,242 3,284 8,313,526 
Operating expenses 
Personnel services 5,094,155 - 5,094,155 
Contractual services 286,085 - 286,085 
Supplies and office expenses 170,914 : 170,914 
Heat, light, and power 204,166 - 204,166 
Depreciation 240,333 - 240,333 
Payroll and other taxes 398,048 - 398,048 
Food 426,757 - 426,757 
Repairs and maintenance 96,880 - 96,880 
Employee benefits 989,201 - 989,201 
Bad debts 53,500 - 53,500 
Telephone 13,695 - 13,695 
Miscellaneous 9,652 273 10,931 
Interest expense 121,189 - 121,189 
Insurance 67,439 = 67,439 
Medicine 168,171 - 168,171 
Clearing account 8,092 : 8,092 
Total operating expenses 8,348,277 1,279 8,349,556 
Net income (loss) $ (38,035) $ 2,005 $ (36,030) 





The accompanying notes are an integral part of these general purpose financial statements. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Cash Flows - 
Proprietary Fund Types and Similar Trust Funds 


Year Ended June 30, 1997 


Fiduciary 
Proprietary Fund Types Total 
Fund Types Nonexpendable (Memorandum 
Enterprise Trust Only) 
Cash flows from operating activities 
Net loss $ (38,035) $ 2,005 $ (36,030) 
Adjustments to reconcile net loss to net cash 
provided (used) by operating activities 
Depreciation 240,333 - 240,333 
Decrease in 
Accounts receivable 57,055 - 57,055 
Due from other funds 1,651,780 . 1,651,780 
Inventory 38,151 = 38,151 
Other assets 36,670 - 36,670 
Increase in 
Accounts payable 58,133 - 58,133 
Accrued liabilities 10,486 - 10,486 
Due to residents - (6,050) (6,050) 
Compensated absences payable 9,469 - 9,469 
Net cash provided (used) by operating 
activities 2,064,042 (4,045) 2,059,997 
Cash flows from capital and related financing 
activities 
Purchase of capital assets (1,785,042) - (1,785,042) 
Cash flows from non-capital financing activities 
Principal payments of long-term debt (279,000) - (279,000) 
Net decrease in cash - (4,045) (4,045) 
Cash, beginning of year 300 13,485 13,785 
Cash, end of year $ 300 $ 9,440 $ 9,740 


The accompanying notes are an integral part of these general purpose financial statements. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


1. Summary of Significant Accounting Policies 


Sullivan County, New Hampshire (the County) was established in 1827 and operates under a County 
Commissioner/Delegation form of government and is responsible for the following facilities and 
services, as authorized by its charter: sheriff's department, nursing home, correctional facility, 
county farm and woodlands, registry of deeds, and general administrative services for the County. 


The accounting policies of the County, as reflected in the accompanying general purpose financial 
statements, conform to generally accepted accounting principles applicable to governmental units. 
The following is a summary of the more significant policies: 


A. Reporting Entity 


Specific criteria are used in the determination of which funds are included in the general purpose 
financial statements of the County and in the definition of the County as a separate reporting 
entity from any other unit of government. These criteria are: (1) oversight responsibility, which 
addresses the extent of the governing authority of elected officials, (2) scope of public service 
which addresses the type of services provided in the geographic service area, and (3) the 
existence of any special financing relationships which exist between the County and other 
entities. Based on these criteria, there are no agencies or entities which should be combined with 
the general purpose financial statements of the County. 


B. Basis of Presentation 


The accounts of the County are organized on the basis of funds and account groups, each of 
which is considered a separate accounting entity. The operations of each fund are accounted for 
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, 
revenues and expenditures, or expenses, as appropriate. Government resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are to be spent 
and the means by which spending activities are controlled. The various funds are grouped, in 
the general purpose financial statements in this report, into three broad fund categories, five 
generic fund types, and two account groups, as follows: 


Governmental Funds 


General Fund 


The General Fund is the general operating fund of the County. It is used to account for all 
financial resources, except those required to be accounted for in another fund. 





SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Summary of Significant Accounting Policies (Continued 


B. Basis of Presentation (Continued) 


Special Revenue Fund 


The Special Revenue Fund is used to account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specified services. 


Proprietary Funds 


Enterprise Fund 


The Enterprise Fund is used to account for operations that are financed and operated in a 
manner similar to private business enterprises. As such, they are intended to be financed 
primarily through proceeds from their operations. The Enterprise Fund of the County 
consists of the Sullivan County Nursing Home (County Home). The County Home provides 
a service to the general public on a continuing basis which is financed through user charges 
and reimbursement from the State of New Hampshire. Periodic determination of revenues 
earned, expenses incurred, and net income (loss) is appropriate for capital maintenance, 
public policy, management control, accountability, and cost reimbursement purposes. 


Fiduciary Funds 


Trust Funds 


Trust Funds are used to account for assets held in trust or as an agent by the County for 
others. Unrestricted trust funds are expendable trusts and accounted for as a Governmental 
Fund (modified accrual basis). Restricted trust funds are nonexpendable and accounted for 
as a Proprietary Fund (accrual basis). 


Account Groups 
General Fixed Assets Account Group 
This account group is established to account for all fixed assets of the County, other than 
those accounted for in the Proprietary Funds. General fixed assets are stated at cost. Where 


the original cost records are not available, the assets are recorded at the estimated historical 
cost. No depreciation has been provided on general fixed assets. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Summary of Significant Accounting Policies (Continued) 
B. Basis of Presentation (Concluded) 
Account Groups (Concluded) 
General Long-term Debt Account Group 


This account group is established to account for all the long-term liabilities of the County 
that are expected to be financed from the Governmental Funds. 


C. Basis of Accounting 


The modified accrual basis of accounting is used by the Governmental and Expendable Trust 
Funds. Under the modified accrual basis of accounting, revenues are recorded when received 
in cash, except for measurable and available revenues of a material amount not received as of 
the statement date. Available means collectible within the current period or soon enough 
thereafter to pay current liabilities. Expenditures, other than interest on long-term debt, are 
recorded when the liability is incurred. 


Material encumbrances at year end are excluded from current year expenditures and reported 
as reservations of fund equity (deficit). 


The Proprietary Funds and nonexpendable trust funds are accounted for using the accrual basis 
of accounting. Under the accrual basis of accounting, revenues are recognized when earned and 
expenses are recorded when incurred. Outlays for property and equipment are capitalized and 
depreciated. Outlays for retirement of debt are recorded as a reduction on the related liability. 


Long-term debt related to property and equipment additions of Proprietary Funds is accounted 
for in the Enterprise Fund. Contributed capital represents the original construction costs of the 
County Home. 


D. Use of Estimates 


The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Summary of Significant Accounting Policies (Continued) 


E. County Budget and Budgetary Accounting 


The County budgets revenues and expenditures/expenses for Governmental and Proprietary 
Funds. The County prepares its annual budget on a basis which is different from generally 
accepted accounting principles (GAAP basis). To provide a meaningful comparison of actual 
results with the budget, the combined statement of revenues and expenditures/expenses “budget 
and actual" is presented in accordance with the County's method (budget basis). The major 
differences between the budget and GAAP basis are as follows: 


¢ The budget recognizes as revenues surplus unrestricted funds brought forward from prior 
periods. GAAP records prior year deficits as fund balances brought forward. 


* The budget expenses outlays for supplies and inventory of the Enterprise Fund when 
purchased. GAAP expenses these items when consumed. 


¢ The budget expenses outlays for capital additions of the Enterprise Fund. GAAP capitalizes 
these outlays. 


¢ The budget does not provide for depreciation of Enterprise Fund fixed assets. GAAP 
provides for depreciation of these assets. 


¢ The budget expenses compensated absences when paid. GAAP expenses compensated 
absences when earned. 


Budgets 


The County follows these procedures establishing the budgetary data reflected in the general 
purpose financial statements: 


Prior to May Ist, the County departments submit to the County Commissioners a proposed 
budget for the fiscal year commencing the following July 1. The budget includes proposed 


expenditures and the means of financing them. 


Hearings are conducted by the County Commissioners prior to the County's budget meeting to 
discuss the proposed budget. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Summary of Significant Accounting Policies (Continued) 
Budgets (Concluded) 
The budget is legally enacted by the County Delegation prior to September Ist. 
Appropriations for certain projects and specific items not fully expended at the fiscal year end 
are carried forward as continued appropriations to the new fiscal year in which they supplement 
the appropriations of that year. 
The budgets for all departments and operations of the County are prepared under the direction 
of the County Commissioners. Original appropriations are acted upon by the County Delegation 
vote. 


A copy of the budget is published in the Annual Report of Sullivan County, New Hampshire. 


In summary form, the approved budgets for the General, Special Revenue, and Enterprise Funds 
for the year ended June 30, 1997 were as follows: 


Budgeted revenue $ 14,888,718 
Amount of fund balance used to reduce tax rate 288,000 
15,176,718 
Budgeted expenditures 15,176,718 
Budgeted surplus $ - 


F. Property and Equipment 


County Home property and equipment are stated at cost. Depreciation has been provided over 
the estimated useful lives using the straight-line method. 


G. Fund Balances 


Fund balances of Governmental and Proprietary Funds are classified in three separate categories. 
The categories, if applicable, and their general meanings, are as follows: 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Summary of Significant Accounting Policies (Continued) 
G. Fund Balances (Concluded) 
Reserved Fund Balance 


Indicates that portion of fund equity which is not appropriable for expenditure or is legally 
segregated for specific purposes. 


Unreserved - Designated Fund Balance 
Indicates that portion of fund equity for which the County has made tentative plans. 


Unreserved - Undesignated Fund Balance 


Indicates that portion of fund equity which is available for appropriation and expenditure in 
future periods. 


H. Revenue Recognition for Grants 
Revenues from federal, state, and other grants, designated for payment of specific County 


expenditures, are recognized in the Special Revenue Fund when the related expenditures are 
incurred. 


I. Compensated Absences 
The County has an earned time program, combining traditional vacation, personal, holiday, and 
sick time benefits into one bank of earned time hours. Consequently, earned time, up to the 
maximum as specified by the program, is recorded as a liability for compensated absences. 


J. Inventory 


Only the Enterprise Fund records inventory which consists of food and supplies. Inventory is 
recorded at cost. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


1. Summary of Significant Accounting Policies (Concluded) 


K. Due To/From Other Funds 


Short-term amounts owed between funds are classified as “due to/from other funds”. Transfers 
between funds are treated as operating transfers and are included in the results of operations of 
both Governmental and Proprietary Funds. 


L. Total Columns 
Total columns on the general purpose financial statements are captioned "Memorandum Only” 
to indicate that they are presented only to facilitate financial analysis. Data in these columns do 
not present financial position, results of operations, or changes in financial position in 


conformity with GAAP. Such data are not comparable to a consolidation since interfund 
eliminations have not been made. 


2. Cash and Cash Equivalents 


The cash deposits in the County's Funds, including restricted cash, at year end consisted of the 





following: 
Carrying Bank 
Amount Balance 
Insured (FDIC) $ 300,000 $ 300,000 
Uninsured, collateralized by U.S. Government and other 
short-term securities 294,093 294,093 
Uninsured, no collateral held 122.095 179,965 


$ 210.188 $ 774,058 


The above amount does not include petty cash funds of $925. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Due To/From Other Funds 


During 1993 and 1994, the County wrote-off interfund amounts due to the general fund from the 
nursing home fund of $2,926,561. These amounts related to the cumulative amount of the subsidies 
from the general fund for operating the nursing home. The County believes that the repayment of 
the entire amount by the nursing home is unlikely, and thus will only be reinstated in subsequent 
years, as the nursing home has funds sufficient to repay these previous amounts. 


During 1997, the nursing home fund was able to repay $219,774 of the previously written-off 
amount, thus that amount has been reinstated directly to fund balance. 


Changes in General Fixed Assets 


The changes in general fixed assets were as follows: 


Balance Balance 

July 1, June 30, 

: 1996 Additions Deletions 1997 
Building and improvements $ 3,262,333 $ - $ - $ 3,262,333 
Equipment 712,903 64,855 - 777,758 


$ 3,975,236 $ 64,855 $ __- $ 4,040,091 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


5. Changes in Long-Term Debt 


Long-term debt consisted of the following as of June 30, 1997: 
General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 
$980,000 capital improvement bond (issue 

date 7/13/90), principal due in annual 
installments of $100,000 through 1997 and 
$95,000 thereafter until paid in July 2000. 
Interest is payable semiannually at6.9%. $ 338,200 $ 41,800 $ 380,000 


$1,900,000 capital improvement bond (issue 
date 7/20/95), principal due in annual 
installments of $190,000 through 2006. 


Interest is payable semiannual at 5.25%. 1,710,000 - 1,710,000 
Accrued claims and judgments - 100,000 100,000 
Capital lease - cruisers - 40,917 40,917 


$ 2,048,200 $ 182,717 $ 2,230,917 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


5. Changes in Long-Term Debt (Concluded 


Future minimum payments, including interest of $345,530, are as follows for the years ending 


June 30: 
General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 
1998 $..379.751_.S. 12-0144 5. 2397 7a 
1999 363,948 12,200 376,201 
2000 348,139 li 332 359,671 
2001 332,330 10,811 343,141 
2002 234,888 - 234,888 
Thereafter 1,018,898 - 1,018,898 


Accrued claims and judgments - 100,000 100,000 
$ 2,677,960 $ 147,570 $ 2,825,530 


The General Long-Term Debt Account Group also includes a capital lease for vehicles. The County 
must make annual payments of $20,459 through 1999. 


Below is a summary of changes in the General Long-Term Debt Account Group for the year ended 
June 30, 1997: 


Balance Balance 
June 30, June 30, 
1996 Additions Reductions 1997 
Accrued claims and judgments $ 100,000 $ - $)>. $ 100,000 
Capital improvement bond 52,800 - 11,000 41,800 
Capital lease - cruisers 61,376 - 20,459 40,917 


$ 214,176 $ % $ 31,459 $ 182,717 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


6. Taxes 


Taxes were received from each of the following municipalities in the proportionate share as 
determined by the New Hampshire Department of Revenue Administration based on an equalized 
assessed evaluation: 


Municipality Percentage Amount 

Acworth piggies 4 $ 119,494 
Charlestown 7.39 389,780 
Claremont 20.07 1,058,025 
Cornish 3.65 192,538 
Croydon 1.85 97,756 
Goshen 1.81 95,414 
Grantham Pe87 625,864 
Langdon 27 67,126 
Lempster 227 119,893 
Newport 11.03 581,583 
Plainfield eh 2 269,928 
Springfield 3.50 184,373 
Sunapee 21715 1,114,950 
Unity 2.45 129,229 
Washington —4.30 226.404 


100.00 % $ 5,272,357 
7. Retirement System 
All permanent full-time employees of the County hired subsequent to January 1, 1970 must 
participate in the State of New Hampshire retirement system. Under this plan, employees contribute 


a percentage of compensation which is fixed by law, and the County contributes the remaining 
amount necessary to pay the benefits when due. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Retirement System (Concluded) 
The rates for the year ended June 30, 1997 were as follows: 


County contribution - 


Sheriff's deputies and correctional officers 3.81% 

All other employees 3.14 
Employee contribution - 

Sheriff's deputies and correctional officers 9.30% 

All other employees 5.00 


The total County and employee contributions for the year ended June 30, 1997 were $156,333 and 
$265,880, respectively. Employee participants are generally allowed to retire at age 60 and receive 
a monthly benefit equal to 1/60th of highest three years' compensation. Police participants are 
generally allowed retirement after age 45 with 20 years of service or at age 60. They receive a 
benefit equal to 2.5% of the highest three years' compensation for each year of service, not to 
exceed 40 years. The pension benefit obligation is the present value of benefits estimated to be 
payable in the future as a result of projected employee service and final compensation (the projected 
benefit.method). Actuarial information for the plan statewide as of June 30, 1996 was as follows: 


Police Employees 
(000's Omitted) 


Pension benefit obligation $408,029 $807,712 
Net assets available for benefits, valued at market 499 ,252 794,959 


Historical trend information is available in the State's latest annual financial report available as of 
June 30, 1996. 


Commitments and Contingencies 
In July 1996, the County executed a contract for an addition and renovations to the Nursing Home 


in the amount of $2.1 million. The project will be funded by capital improvement bond proceeds 
of $1,900,000 (see Note 5) and prior year surplus funds. These funds are restricted. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Risk Management 


The County is exposed to various risks of loss related to theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees and natural disasters. The County along with 
other municipalities and other qualified political subdivisions of New Hampshire are members of 
the New Hampshire Municipal Association Property-Liability Insurance Trust, Inc. (NHMA), a 
Trust organized to provide property and liability insurance coverage to its members. The County 
pays an annual premium to NHMA for its property and liability insurance coverage. The premium 
paid in 1997 was $78,935. The insurance coverage includes $250,000 for each and every covered 
property, crime, or liability that exceeds $1,000. There are no unpaid contributions or claims 
submitted to the Trust of which the County has a partial obligation to as of June 30, 1997. During 
December 1996, $36,528 was returned to the County as its 1996 dividend for the years 1989 
through 1994. 


Should there be a deficiency in NHMA Trust funds, NHMA has authority to make additional 


assessments of its members to meet its liabilities. As of June 30, 1997, NHMA foresees no 
likelihood of an additional assessment in any of the past years. 


Budgetary Basis of Accounting 


Adjustments necessary to convert the results of operations for the year on a GAAP basis to a budget 
basis are as follows: 


Special 
General Revenue __ Enterprise 
Fund Fund Fund Total 

Excess of revenues over (under) 

expenditures/net income budget basis $ 411,228 $ 25,615 $ (241,725) $ 195,118 
Long-term debt payment not 

recognized as expenditure - - 279 ,000 279,000 
Prior year's surplus used to reduce taxes 

not recognized as revenue (288,000) - - (288,000) 
Prior year's surplus not recognized as 

revenue 57,494 - - 57,494 
Capital outlays not recognized as 

expenditure - - 165,023 165,023 
Depreciation - : (240,333) (240,333) 
Excess of revenues over expenditures/ 

net income GAAP basis $ 180,722 $ 25,615 $ (38,035) $ 168,302 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 1997 


Accrual for Self-funded Insurance 


The County participates in the New Hampshire Municipal Association Health Insurance Trust Self- 
Funding Plus Program (Program) which provides medical health benefits to its eligible employees 
and their eligible dependents. The Program is self-funded and amounts collected from premiums, 
net of claims paid on behalf of participants, are maintained in a separate cash account and are 
reflected on the combined balance sheet as "restricted cash". Claims relating to the year ended 
June 30, 1997, which have not been paid, have been recorded as a liability as of June 30, 1997. The 
County is insured above a stop-loss amount of $75,000 on individual and aggregate claims. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combining Balance Sheet - Special Revenue Fund 


June 30, 1997 


Registry | Domestic 





of Deeds Violence 
ASSETS 
Cash $ 96,440 $ - 
Due from other funds 195,166 - 
Due from other governments - 1,530 
Total assets $ 291,606 $ 1,530 
LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable $ 11,380 $ - 
Fund equity 
Undesignated 280,226 1,530 
Total liabilities and fund equity $ 291,606 $ 1,530 
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Schedule 1 


96,440 
195,166 
1330 


293,136 


11,380 


281,756 


293,136 


SULLIVAN COUNTY, NEW HAMPSHIRE Schedule 2 
Combining Statement of Revenue and Expenditures - Special Revenue Fund 
Year Ended June 30, 1997 


Registry Domestic 
of Deeds Violence Total 
Revenue 


Fines and fees $» 261,570.¢. 11,685 <¢" 275.253 


Expenditures 
Current 
General government 236,098 - 236,098 
Miscellaneous = 11,542 11,542 
Total expenditures 236,098 11,542 247,640 
Excess of revenues over expenditures ¢ ) 25:472. ¢ 143 $. uteoko 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Management Letter 


June 30, 1997 
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D BERRY, DUNN, McNEIL & PARKER 


ey CERTIFIED PUBLIC ACCOUNTANTS 
M ae MANAGEMENT CONSULTANTS 


b 





To The Commissioners of 
Sullivan County, New Hampshire 

In planning and performing our audit of the general purpose financial statements of Sullivan County, 
New Hampshire (the County) for the year ended June 30, 1997, we noted certain internal control structure 
matters that we consider reportable conditions under standards established by the American Institute of 
Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to 
significant deficiencies in the design or operation of the internal control structure, that, in our judgment, could 
adversely affect the County’s ability to record, process, summarize, and report financial data consistent with 
the assertions of management in the general purpose financial statements. 

The following summarize such reportable conditions and other matters that we believe you should 
consider: 

REPORTABLE CONDITIONS 
Cash Receipts 
While performing the Cash Receipts walk-through and documenting our understanding of that 

cycle, we noted that the Accounting Clerk collects payments from the mail, records the payments in the 
Cash Receipts book, and prepares the deposit slip. When the same person performs compatible 
procedures, it is ke a lack of segregation of duties. To separate the duties, we recommend that 
the Secretary open the mail and prepare a listing of receipts, from which the Accounting Clerk a post 
the activity. The Accounting Clerk can then prepare the deposit slip, since the Secretary reconciles the 


monthly bank statement under supervision of the County Coordinator. 


General Condition of “The Books” 

While the struggles with the new accounting shinee re not new to you, we must share with you 
the effects it had on the audit this year. As auditors, the first item that we attend to is to determine 
whether the books are in balance at year-end. We were unable do this. The individual funds, i.e., General 
Fund, Registry of Deeds, Domestic Violence, and the Nursing Home were not in balance. In total, they 
do balance, but that alone is not adequate. While the general purpose financial statements present the 
County’s position as a whole, it would not be acceptable to present them in the aggregate. This reinforces 
the need to have the individual funds balance. 

We have been in contact with the software vendor to assist in resolving this issue. The solutions 
offered to us may prevent this from happening in the future, however, no current resolution was 
proposed. We have discussed these recommendations with management and it appears that they will result 
in additional work for the Commissioner’s office staff. We do not generally recommend that our clients 
implement procedures that are inefficient, however, we are in a position now where we must do so. 
Specifically, the recommendation is as follows: Since the County utilizes one checking account for all 
funds, Due To and Due From accounts must now be used. The computer system settings can be changed 
easily; the extra work arises in that the Due To/ Due From must be handled manually. The staff is 
accustomed to using Due To/Due From accounts that were automatically posted by the system. 

In addition, we have the following comments and suggestions for your consideration: 

OTHER COMMENTS 
Department of Correction - Commission Account 

Currently monies are expended from the Department of Correction (DOC) Commission fund by 
checks written by the Administrative Secretary. We noted that purchase orders are being prepared and 
signed by the Administrative Secretary, but no authorized department head is approving the expenditure 


before payment. While we were at the DOC, we recommended to the Administrative Secretary that she 


85 


begin to obtain a supervisor’s approval prior to payment, effective immediately. We believe that the 
recommendation has already been implemented; however, ie mention it here for your information. 
Department of Correction — Medical Purchases for Inmates 

The medical purchases for the inmates are written on small slips of paper and are filed in a large 
envelope. We observed that the procedure in which to account for these purchases can be tedious and 
some organization may improve the accuracy of the accounts. This does not have to be an extensive 
undertaking, but merely an accordion file organized by month or inmate name. 
Nursing Home - Accounts Receivable Collections 

Over the past several months, the effort to collect on resident accounts receivable has been 
increased and we want to take this opportunity to recognize that effort. The nature of many of those 
receivables were old Medicaid and Private pay balances, which may be forgotten about since they are 
difficult to handle. The relentless effort appears to be yielding positive results. 
Prior Year Comments 

We would also like to commend the County on addressing the management letter comments from 
the prior year. The most significant of those comments was the reportable condition at the Sheriff's office. 
While limited personnel still precludes the Sheriff's office from having an optimal system, the department 
has attempted to tighten the controls in place. 

The Accounts Receivable at the Nursing Home in the prior year was not in agreement with the 
amount recorded on the general ledger. This year, however, when we arrived for fieldwork, the balances 


were in agreement. It is crucial that this be done on a continual basis. 
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It has been reported to us that the computer system backups are being made and removed from 
the site or stored in a fire-safe vault as recommended previously. We also noted the remittance of 
deceased patients’ funds to the State of New Hampshire per State law. 

Year 2000 

Many computer applications will not operate as intended past the year 1999 without significant 
modifications. The potential problem results from the practice of storing year data in two digit format (99) 
instead of four digit format (1999). On January 1, 2000, systems with time-sensitive software programs 
will recognize the year as “OO” and may incorrectly interpret the year to be 1900. This could force the 
system to fail or lead to incorrect date calculations. 

Entities need to address this issue now. One of the unique problems to the Year 2000 (Y2K) is that 
systems may fail on any given date between now and the year 2000. Applications incorporating future 
date fields such as maturity date or expiration date could be miscalculating dates now and not be detected. 

The County licenses software from vendors and should proceed as follows: 

e Locate and review the license agreements and long-term maintenance agreements relating to 
all third party licensed software to determine if the vendors have an obligation to undertake 
the Y2K updates at their cost. 

e Contact the vendors in writing to request information on their Y2K compliance efforts. 
Vendors should be able to provide a detailed Y2K project plan. If vendor efforts appear vague, 
start examining alternatives. 

The key for all entities is to start acting on the Y2K issue now. Problems represented by the 


millennium change will only grow as the year 2000 approaches. 
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Other Computer Issues 


During the course of the audit we observed some difficulty in printing certain desired reports from 
the fixed asset application (BNA). We would like to recommend the following to make the use of that 
program more efficient: 

e Install BNA locally - (on each PC’s hard drive) and configure for saving data files to the 
respective central hard drive. This will significantly speed up performance of the software 
while maintaining a central storage location for the data files. 

e Setup each user with a user profile in BNA. This will allow each user to specify personal 
configuration information (drive D or E) and do away with the need to specify this every time 
BNA is used. 

ROR RRR RR ROR RRR RRR OK ROR ROR RR KORO ROKK ROKK KOK KOR ROK OK 

We wish to take this opportunity to thank the entire staff of Sullivan County, in particular, 
Catherine Thurston and Dodi Violette, for their assistance and courtesies extended to us during the audit 
of the County. 

This report is intended solely for the information and use of the County Commissioners and 
management. This restriction is not intended to limit the distribution of this report, which is a matter of 


public record. 


Kerry, ~ Duan, MoNeil 4 “Parker 


Lebanon, New Hampshire 
August 8, 1997 
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